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Perstorp’s path to S/4HANA

Discovery Realize Innovation Cycles

2024 ' 2025 ' 2026-2029

Lift and shift -

From ECC to S/4 HANA — one phase at a time.
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S/4 Discovery Activities & Deliverables

Lift & Shift Migration Discovery Final Report
Forced Simplifications PoC Report
Business Partner Concept Implementation Plan & Cost Estimates
Bug Fixing & Readiness check S/4 Transformation Roadmap

Your Business. Next Level.
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Preparing the Integration Layer (Pre-5/4)

SAP PI/PO SAP Integration Suite

On-Premise Middleware Cloud-Native iPaaS on BTP

Clean Integration Reduced Risk Future-Ready

Central Cloud Layer On S/4 Project New S/4 Integrations
Ready Before S/4 Timeline in Integration Suite

Assessment Migration Testing Go-Live
Interface Inventory iFlow Development End-to-End Validation Phased Cutover
Scenario Evaluation Cloud Connector Setup Parallel Run Business & Partner Sign-Off

5 21 58

Months Duration Integrations Migrated iFlows Migrated

Your Business. Next Level.
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Lift & Shift Migration Discovery Final Report
Forced Simplifications PoC Report
Business Partner Concept Implementation Plan & Cost Estimates

Bug Fixing & Readiness check S/4 Transformation Roadmap
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Solution design should not be a...

* Project plan
* Architecture roadmap
* Service description
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But has a relation to those assets and it...

Project plan

...supports project
planning

...gives input for roles &

- i lution design Lo L
.. Impacts on architecture Solution desig responsibilities definition

roadmap

Architecture roadmap Service description

Your Business. Next Level.



[:JE’C\FL

2 main deliverables

Word / PDF

Table of contents

1 Purpose and audience of this document
2 Executive Summary

3 Solution overview

4 Solution design §

4.1 Business scopg

Focus on changes
between current
state and target
5 Solution & state
5.1 Business desd
5.2 Cross business
5.3 Technical design
5.4 Cross topic design

6 Change summary

7 Solution risks and risk mitigation ..
8 Appendices...

9 Glossary...

10 Change history

Mostly targeted for project planning
and project team

Targeted for decision makers and it
complements Investment Application

PQCH_L

Perstorp - Executive summary

Solution and scope

RISE with SAP S/HANA : :
Focus on solution ‘hange impact

neline and required decisions

Solution Design highlict

* Risks and mitigation

18.09.2024 Your Business. Next Level.

Your Business. Next Level.
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Main information sources for Solution design:

Table of contents

1 Purpose and audience of this document

Discovery re port(s) 2 Executive Summary

3 Solution overview

4 Solution design scope
4.1 Business scope

4.2 Cross business scope

4.3 Technical scope

Simplification Items & action plans

4.4 Cross topic scope

4.5 Out of scope

5 Solution design

5.1 Business design

5.2 Cross business design

Testing findings & corrections (workarounds)

5.3 Technical design

5.4 Cross topic design
6 Change summary

7 Solution risks and risk mitigation

8 Appendices

Current landscape & SAP license BOM

9 Glossary

VARV RS

10 Change history

Your Business. Next Level.
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Additional deliverables

* Documents

* Lists

¢ DraWI ngs To avoid too detail level
information in solution design

* Notes & memos document!

* Web links

° etc.




[DE’C\I-L

Timeline and structure:

*  Phases

Solution design governance: structure & areas to cover (scope in & out)

Inventory of existing SAP solution
* Documentation
* Interviews
Design
Review & comments
Corrections & detailing
Presentation workshops & Sign-offs

*  Timeline

Start: 17.9.2024
Solution design: 1.10.-29.11.2024
Solution design sign-off on-site workshops
* 26.11.2024
e 27.11.2024
Sign-off: 29.11.2024
Final version: 2.12.2024

(Project kick-off: 16.-17.1.2025)

// Plan and align
// EINVEELIES
// Get familiar with
// existing solution
e .
// Design target state
/
P
// Get feedback
/
// Finalize work
) N
// Close and move to
// next phase

End-to-end: 2,5 months

I VN
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7 A
Realization:
e Solution design
133 pages (={m g .
o0 . P + Executive summary
appendices
Functional and technical details . SAP Intelligent Enterprise & SAP

S/4HANA new innovations

[€] Perstorp

+ Solution Architecture

SAP S/HANA - Functional highlights
Solution Design Summary * Clean Core Concept
Version 1.0 - Technical landscape

+ RISE with SAP
i o o i 2.12.2024 + Solution risks and mitigation

Solution Design

Version 1.0

Your Business. Mext Level,

* Solution design summary

. 13sices I ————_—————

= Summary for decision makers

Your Business. Next Level.



Solution

DIES I8N PROCESS Business Client (SAP NWBC) USER INTERFACE TIER
1 1/24 ) DEVELOPMENT . . . \
Non-SAP Cloud SAP Web Browser SAP GUI Mobile device Mobile phone
Services Signavio (SAP Fiori) for Windows (Advantech) (i0S, Android)
ALM
SAP
3rd PARTY SERVICES SAP CLOUD SERVICES TIER (_Cloud ALM |
APPLICATION TIER DATABASE
( \ TIER
SAP S/AHANA
Business process support
Busi . - pr—
usiness services S Record to Report Order to Cash Source to Pay
Global Track [ Green ] 8
& Trace Token s Plan to Deliver Production Plant Maintenance
(@]
()
Technology services 'g Cross business capabilities <2f
o : <
[ i i O Quality Management Warehouse Management
ON-PREM NON-SAP Identity Services Adobe Document Services g y g g i
SERMICES Integration Suite Work Zone g Business Partner Intercompany 5)
SAP Business Technology Platform Technical capabilities
Enterprise Search Al ODATA Embedded analytics
Vilant WMS
Situation handling Collaboration manager MS Teams integration
Bl & DW
XFlow | sapwwi |
Printing ‘ [SAP Content Server] [ SAPRouter ]
) MS Azure CLOUD INFRASTRUCTURE TIER

ON-PREM SAP INFRASTUCTURE TIER

Your Business. Next Level.
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Perstorp’s S/4 Journey - Playbook for SAP Cloud platform implementation
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Solution Design Implementation

Your Business. Next Level.
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Your Business. Next Level.



3rd PARTY SERVICES &
APPLICATIONS

ON-PREM NON-SAP
SERVICES

Vilant WMS

Bl & DW

xFlow

Printing

Non-SAP Cloud Services PROCESS
) Microsoft EE werosort rDEVELOPMENT‘
Entra ID SAP
. Signavio
) GitHub
ALM
SAP
SAP CLOUD SERVICES TIER _ Cloud ALM

Business services
[ Ariba ] [ Green Token ]

[ Global Track & Trace ]

Technology services
[ Cloud TMS ] [ Secure Login Service for SAP GUI ]

[ Identity Services ][ Adobe Document Services ]

[ Integration Suite ][ Build Work Zone ]

SAP Business Technology Platform

[ SAP PO ] [ SAP WWI ]

[SAP Content Server] [ SAPRouter ]

Web Browser
(SAP Fiori &

USER INTERFACE TIER

Mobile device
(Advantech)

SAP GUI
for Windows

Mobile phone
(i0S, Android)

Neptune)

APPLICATION TIER

ON-PREM SAP INFRASTUCTURE TIER

[ SAP Webdispatcher ] [ Azure Load Balance ] [ Squid Proxy ]

DATABASE
- SAP S/4HANA N
Business process support
o Record to Report Order to Cash Source to Pay
0
E Plan to Deliver Production Plant Maintenance
(@]
()
'g Cross business capabilities <Zt
®)
O Quality Management Warehouse Management ;:r'
< <
g Business Partner Intercompany )
Technical capabilities
Enterprise Search Al ODATA Embedded analytics
Situation handling Collaboration manager MS Teams integration

MS Azure

| URL redirect | [ Additional storage | | SFTP |

CLOUD INFRASTRUCTURE TIER

~——

Your Business. Next Level.
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migration
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Handover of SAP S(4HANA

. o System Copy:
RI_SE Private Cloud Edition: ECC POP o
infrastructure and system ECC PCT

landscape
03.02.2025
LOCK
PCX to SAP S
RISE: /
migration to LHDCK H
SAP SIM4HANA i
RISE PCE ;

—t—

System Copy:
PCP to PCE
OnPrem

System Copy:
PCT to PCX
inside the RISE
any.

GoLive:
16.11.2025

LOCK

Hypercare

Innovation

Cycle

> 2024 >>

2025

>> 2026 >

) SEDEDTOLS >

Prerequisite: '

technical preperation, license
move, s-users, contracts,
onboarding form etc

Development Conversion: |
EP migration, SPDD, SPAU, i
SUM, Custom Code, |

Creation of client 110 and more |

4

Go/No Decision
to proceed to A
system

Summer
Holiday

QA Conversion:

EP migration, SPDD, SPAL,
SUM, Custom Code,

roles and more

____________________.

User
Acceptance
Testing

____________________.

[ ]
S —"-1

Rehearsal:
technical
rehearsal with
transporis

‘

GoiNo Decision
to proceed to PROD
system

Controlled Development Freeze - approval board for Change Requests

Dual Track SAP Landscape

PROD Conversion

®
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CONVERSION CYCLE PLAN

Cycle 1

Purpose

*Move existing PCX
S/4HANA to SAP RISE.
*Technical verification
of SAP RISE
environment and
connectivity.

Note

*Client settings to be
updated (e.g. SAP
GUI).

Cycle 2

Purpose

*Establish SAP
S/4HANA in PCD.
*Creation of transport
requests.

*Content creation for
cut-over plan.

[\ [o] 2]

*Freeze period starts.
*PCD does not
include much data for
testing purposes.

*BP activated in SAP
ECC PCD.

Cycle 3

Purpose
*Establish SAP
S/4HANA in PCT.
*Environment for
TESTING.

Note

*All test findings to be
corrected in DEV and
transported to PCT.
*BP activated in SAP
ECC PCT.

Cycle 3.1

Purpose

*Use isolated Azure
app server in
conversion.
*Optimize conversion
uptime & downtime.
*Verification of PCT FI
migration issue
correction.

*Validate cut-over
plan activities.

Note

*Move to SAP RISE for
configuring
connected services

Cycle 4

Purpose

*Refresh PCX to
target SAP S/4AHANA
version (2023 FPS
02).

Note

*PCX will be a system
copy of PCT (PCP)
S/4HANA.

*Copy date:
6.11.2025

Cycle 5

Purpose

*Simulate go-live.
*Verification of cut-
over plan.

*Get full
understanding about
required time for go-
live activities.

Note

*Final adjustment of
cut-over plan.
*System in use until
Mon 10t Nov.

Cycle 6
PCX to SAP RISE TEST conversion Tech Rehearsal PCX refresh m

Purpose
*Convert PCP to SAP
S/4HANA

Note

*Execute end-to-end
business downtime
as defined in cut-over
plan.

*Save the dates: 14.-
16.11.2025.
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Lessons Learned — or key take aways
[ |
33 -] O
- ] —
w

Do not underestimate
the techincal part (infra,
VPN, DNS, certificates)

v

CutOver importancy

Work Closely with the
SAP resources
Team spirit

Understand and include
the Lead Time

Solution Design

F

p v

Clear communication
on timelines, locks,
downtime and freeze

SSO

m‘

Mock Run —dry run

Expect the unexpected



Ammar Saie Ammar is an SAP Solution Architect with a software
SAP Solution Architect development background, experienced in SAP and
+46723702268 non-SAP solutions across food retail, supply chain
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: nd chemicals, with rong f n integration.
ammar.saie@perstorp.com and chemicals, with a strong focus on integratio

Perstorp Sweden

Jari Seppdnen Jari is an SAP Solution Architect with 25+ years
SAP Solution Architect of experience of SAP Technologies. He has been
+358504604603 in several positions related to SAP solutions.

jari.seppanen@pearlgroup.fi
Pearl Finland

Contact and
follow us.

Harald Vedvik Harald has worked with various SAP solutions

Principal Consultant since 2006, and has his strengths in daily

+4793858544
harald.vedvik@pearlgroup.no

operations, SAP solution architecture, migrations,
SAP BTP platform, upgrades and installations.

Pearl Norway

Johan Linde www
SAP Solution Sales & Advisory www.pearlgroup.se
johan.linde@pearlgroup.se LinkedIn

+46704444551 Pearl Sverige



