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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP has no obligation

to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation and SAP’s strategy and possible future developments, products and or platforms directions and functionality
are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this document is not a commitment,
promise or legal obligation to deliver any material, code, or functionality. This document is provided without a warranty of any kind, either express or
implied, including but not limited to, the implied warranties of merchantability, fitness for

a particular purpose, or non-infringement. This document is for informational purposes and may not be incorporated into a contract.

SAP assumes no responsibility for errors or omissions in this document, except if such damages were caused by SAP’s willful

misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only
as of their dates, and they should not be relied upon in making purchasing decisions.
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" Contextgap

Data and Al remain disconnected without business context
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Data Challenges
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The world has changed

Procurement success today depends on your ability to harness connected data insights and turn these into delivered value

and resilience for your organization.

Data
silos

Spending all your time
connecting spend data across
all your source systems with
market insights prevents your
organization from reacting fast
enough or relying on incomplete
datasets, which can potentially
leave value on the table.

Lack of
actionable insights

Typical dashboards present raw
data that is difficult to mine and
time-consuming to interpret,
limiting the number of strategic
and actionable insights.

Need for
connected process

Turning insights into
outcomes is difficult and
manual—rather than strategic
and automated

1*Source: Research for “The resilient edge: procurement in an era of polycrisis,” Economist Impact, 2025
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67%

of C-Suite Executives surveyed
see spend analytics as the
number one driver for digital
transformation in procurement
in 2025, as organizations
consider/evaluate generative Al
for procurement to provide data-
driven insights to support
analysis of business
complexities.



Realizing our vision by bringing together applications, data, and Al

SAP brings all components together to lead the way into the next era of enterprise management
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SAP
Business Al

SAP Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business
Data Cloud

One semantical layer
Data products

SAP applications

powered by
SAP Business Technology Platform

Supply chain agents
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Unrivaled Al

With SAP Business Al collaborative agents are deployed
and orchestrated to enhance operations, drive real-time
intelligents, and optimize decision-making at scale—
unlocking capabilities others can’t match

Unmatched Data

With SAP Business Data Cloud, the most valuable
business data from every part of the business turns
into a semantically-rich data treasure that fuels
unrivaled Al-powered value

Unparalleled Applications

With SAP’s applications and our technology platform,
every part of the business is deeply connected, delivering
end-to-end transformational value to business processes
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Intelligent Applications Data products

Business semantics and BW modernization

Unified and Scalable Data Platform Al

Gain a deep understanding of your operations

Spend Intelligence — Spend Control Tower

SAP Spend Control Tower is SAP’s new, next-generation
analytics solution designed to give companies faster,
better visibility into enterprise-wide spend data.

This Intelligent Application helps to answer:

How can | get a comprehensive overview
of my spend when it is spread across
multiple applications?

What are the hidden linkages between suppliers
as to leverage better volume deals and maximize
discount opportunities?

How can | Identify sourcing vulnerabilities such as
single-source suppliers that can leave you open
to supply chain disruptions?

How can | rack diversity and sustainability spend?
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What is a data product?

Organize SAP data through data products

Business Data Sets

Master and transactional
objects/entities, analytical data
sets, config data, etc.
all semantically aligned
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Well Described

via rich metadata descriptions
and including semantics

Easily Consumable

Simple Saa$S access from data
modeling and Bl tools, while fully
integrated with data engineering

tools

Discoverable

via an
SAP data product catalog
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Establish a Data Product Economy to serve multiple use cases

SAP managed
Out-of-the-box SAP managed data products
S/AHANA PCE delivered as part of
intelligent apps & data packages
Success Factors T
Ariba i
" intelligent apps
Concur A !
\/\ ~<
~
Data integration & . Zero copy
transformation f— deltashare /T~
Custom managed Data Products Al/ML
S/4HANA
ECC
Custom managed data products
for integration and extension of
Third-party intelligent apps & data packages Analytics
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Intelligent apps and data products leverage SAP’s deep knowledge

of application data and metadata

Leverage SAP's deep expertise in application
data and industry best practices with pre-
built data products curated and managed
by SAP, automatically connected to your data,
ensuring accuracy and accelerating time to
intelligents

Ensure consistency and business context
with SAP managed data sets and semantics to
provide a 360-degree business view of your
most critical business processes across all your
SAP applications

Utilize ready-to-run intelligents with out-of-
the-box analytical models, dashboards and
workflows for a variety of industry- and
function-specific use cases infused with trusted
Al

Fuel your most important business processes
with Al-ready data that is instantly
connected, actionable and contextual
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e Joule

to speed up your daily work!

Collection Agent
SAP S/4HANA
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Intelligent Applications Data products

Business semantics and BW modernization Unified and Scalable Data Platform Al Governance and compliance Partner ecosystem

Intelligence across all SAP application pillars

What is the skill gap by role?

Cloud ERP Intelligence People Intelligence Spend Intelligence
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Revenue Intelligence

Revenue Insights
Customer Management
Sales planning & analysis

Stock forecasting
++

Supply Chain Intelligence

Order Management
Inventory and Costing
Procurement
Manufacturing

++

Finance Intelligence
Working Capital

Sustainability Control
Tower

Finance Foundation
Green Ledger

Value Chain Analysis
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What skills do we have? =

What skills are on the rise or decline?
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Realizing our vision by bringing together applications, data, and Al

SAP brings all components together to lead the way into the next era of enterprise management
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Unrivaled Al

With SAP Business Al collaborative agents are deployed
and orchestrated to enhance operations, drive real-time
intelligents, and optimize decision-making at scale—
unlocking capabilities others can’t match

Unmatched Data

With SAP Business Data Cloud, the most valuable
business data from every part of the business turns
into a semantically-rich data treasure that fuels
unrivaled Al-powered value

Unparalleled Applications

With SAP’s applications and our technology platform,
every part of the business is deeply connected, delivering
end-to-end transformational value to business processes
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Demo - Strategic Procurement with SAP BDC and Al

Chief Procurement Officer

Category Manager
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360-degree spend visibility

to Analyze suppliers

Seeks ways for
procurement to add value

Vanessa, Category Mgr.

Analyze suppliers by
categories

Decide to create initiative
to reduce supplier
fragmentation for pallets

Use SAP's Al co-pilot,
Joule, to quickly assist in
creating the initiative in her
category strategy.

Vanessa, Category Mgr.

Analyze with Al-enhanced
content recommendations
enabled by SAP Business
Al to automatically
generate scores for the
market five forces, notes,
and summary

Takes immediate action by
building an RFP with Joule.

Vanessa, Category Mgr.

Review bids and savings
annual spend

Analyzes the bid scenarios
and presents insights on
the best award scenarios
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Spend Intelligence

Transform spend insights to quantifiable business outcomes with all spend, classified and enriched by SAP Business Al.
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Spend Intelligence Benefits

Gain total spend visibility without the stress and strain.—
Bring together all your spend. With instant access to your SAP
spend data, and easily combine with non-SAP sources and third
party datasets (e.g. market intelligence) in one trusted business
ready foundation.

Access clean, enriched, and classified spend data today,
drive new possibilities tomorrow. —SAP Business Al drives
more efficient business processes and decision-making from
classifying spend, to powering insights, whether identifying
savings opportunities, decreasing risk, or much more

Unlock efficiency with SAP Joule—With SAP Joule, everyone

starts to become a business analyst with quick, natural language

processed insights delivered to the user such as ‘How much did |
spend on IT Hardware last year?'...

Turn data-driven insights into extraordinary outcomes—
Spend Intelligence lets you eliminate “could have, should have”
from your organization’s vocabulary. By integrating spend data
into the source-to-pay process, you can easily convert insights
into skillful actions

s

@ € B 2P

Total Spend Invoices

$4.80 bn 180.23 k

Spend and Invoice Count Trend
s,

xxxxx

Spend by Suppliers (Global Ultimate)

B

g|||
Hil

P e ¢ kz

&+

‘f

a @ oe > a 0f

Purchase Orders Suppliers  Diverse Spe nd

12045 k 473k $192.90m

Spend by Regions Supplier Diversity Spend

Y
:
o
~@\
(=]
®
¢
®
(-]

P riba

yC A <

Spend Assessment - Single Source Risk

UNSPSC v L2 v 4180000 Perseral Sa.. v (Al v v

CCCCCC

25







Thank you.

Contact information:

Jonas Saltin
Jonas.Saltin@sap.com

=¥ Bring out your best.

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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