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PwC

PwC’s global scale and proven track record are unmatched as one of the 
top 3 global SAP strategic service partners with zero failed projects
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PwC delivers industry-specific SAP solutions, offering end-to-end 
strategy, implementation, and support for seamless digital 
transformation. 

We leverage SAP’s latest technology and change management 
to drive AI innovation and measurable results. 

With global expertise, we help clients manage risks and achieve 
sustainable growth through SAP.

Why PwC

Solutions

We are the first with hands-on experience on SAP BDC

We are supporting the first SAP BDC customer to adopt the solution and 
leverage innovations like SAP managed data products, Databricks 
integration, and user training.

In partnership with SAP, we build innovations for SAP BDC

We continuously work together with SAP on bringing our knowledge and 
innovations to the SAP platform: Insight Apps like our CSRD ESG 
Manager or our jointly developed Text-2-SQL GenAI solution.

PwC is leading by example…

Globally Recognised by SAP

… with the largest global S/4HANA 
Cloud Public Edition customer study 

PwC relevance in SAP AI & SAP BDC

S/4 HANA and Cloud Transformation
Drive S/4 HANA implementations, including migrations to Public  and Private 

Cloud Editions

Customer Experience (CX) and Front Office Solutions
Improve customer engagement through commerce and CX solutions

AI and Analytics
Integrate AI and advanced analytics to enhance decision-making and 

operational efficiency

Supply Chain and Procurement
Transform supply chain operations and enhance digital procurement 

capabilities

HR and Finance Transformation
Optimize HR processes with SuccessFactors and modernize financial systems

1# in S/4HANA-enabled transformation programme 
delivery

24 000+ 
SAP Professionals

2 000+
S/4HANA Projects 
ongoing across 74 
countries

~1 000
Live S/4HANA 
Programmes

Largest Professional Services 

implementation of S/4HANA 
Cloud Public

Global Strategic Services 
Partner for AI

Partner with Innovation 
Awards in 3 consecutive years 
(2023, 2024 & 2025)

#1



Want to ask a 
question?

Scan QR-code 
or
Join at slido.com
#58 51 908
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SAP’s AI-first strategy transforms the SAP portfolio by combining deep 
business process knowledge with a strong data platform
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Non-SAP applications

with structured and 
unstructured data 

Financial 
management

Spend 
management

Human capita l
management

Customer
experience

Supply chain
managementPowered by SAP Business 

Technology Platform

SAP 
applications

SAP 
Business AI

Joule
SAP Foundation Model
SAP Knowledge Graph

30% 
efficiency 
increase

as the new super orchestrator across end-to-end processes

Analytics agents Finance agentsCX agents

HR agents Spend agentsSupply chain agents

SAP Knowledge 
Graph

SAP Business
Data Cloud
One semantical layer
Data products

CX
data products

Supply chain
data products

HR
data products

Spend
data products

Finance
data products

Semantically aligned SAP and non-SAP Data Products

360°

Joule

SAP Business AI delivers out of the 
box AI features provided as a service 

deeply integrated into SAP applications

Tailored SAP AI solutions can be 

built and integrated by leveraging 
SAP’s Business Technology Platform 

SAP Business Data Cloud provides 

foundation for enterprise-ready SAP 

Business AI
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From Embedded AI as a Service to Customized AI leveraging both SAP 
Business Data Cloud and SAP Business Technology Platform
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SAP Business AI + 

agent ideation & 
readiness assessment

“Which high-value AI and 

agentic use cases work in my 
situation?“

• Identification of relevant AI 

potential
• Assessment for business 

impact, feasibility and SAP 
roadmap 

Activation of 

embedded AI

“Can I just use the (Gen) AI 

features that are provided out of 
the box?“

• SAP‘s assistant Joule

• SAP Cash Application
• Accounts Receivable Agent

Development, 

implementation and 
scaling of customized 

AI

“How do I realize my customized 

AI use cases?“

• Customized AI use cases (incl. 

SAP Business Technology 
Platform)

AI-ready data 

architecture as basis

“What does my enterprise and 

AI-ready IT stack look like?“

• SAP Business Data Cloud 

(BDC) plus Databricks
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Embedded AI
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Joule (e.g. show all billing 

documents with issues)

* Contingent on associated deployment model (e.g. S/4HANA Public Cloud)

Manage Leads

 & Opportunities
Sales Predictions Order Entry Order Processing Order Monitoring Billing and Payments

Create sales order from 

unstructured data with Machine 

Learning

Auto. clearing of 

incoming payments with 

Machine Learning 

Predict delivery delays with 

Machine Learning

Receive AI-based field input 

recommendations for faster 

sales document completion 

with Machine Learning

Create Sales Data with GenAI Toolkit

Generate tailored account summaries and 

opportunity reviews from sales data

Draft personalized prospecting emails that 

align with customer's business context

Gathers information on a customer in real-time 

to get a holistic view of the account

AI-based pattern and 

trend analysis to make 

recommendations and sales 

predictions

Lead-to-Cash | Embedded AI standard features* 
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Use Cases that are or are expected to be 

delivered by SAP out of the box, e.g.
• List all accruals on projects older than one 

year, sorted by amount
• Show me all vendors posted to P&L 

account xyz

Use Cases that require some customization on 

PwC side, e.g.
• Highlight postings where the line item 

suggests a mismatch with the chosen G/L 
account

• How can I clear an accrual for services 

received after period-end?

Use Cases that require heavy customization on 

PwC side, e.g.
• Why does the invoice contain a VAT rate 

of 19%?
• Synchronize S/4 and 3rd party system 

master data

Joule in S/4HANA Public Cloud @ PwC Germany – derived patterns
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S/4HANA Public Cloud
S/4HANA Public Cloud (+ PwC-internal 

documents depending on use case) 
S/4HANA Public Cloud + 3rd party data sources (+ 
PwC-internal documents depending on use case) 

Input by user group & S/4 area

Consolidated 

use cases
Prioritized 

shortlist
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To adopt Joule in S/4, start with the daily work of end users

Input by user group & S/4 area

Stakeholder Interviews

Tasks regularly performed in 

associated S/4 area

Cumbersome tasks / activities

Cases that could be supported by a 

digital assistant 

Prioritization & Roadmap

Go for quick wins in Phase 2, 

i.e. for cases that become available upon pure 

activation 

Sketch roadmap for implementing complex 

cases,

i.e. cases that require customization of Joule skills  

Involvement of SAP Product Management

Consolidation & Assessment 

Domain-specific Use Case Category,

i.e. encapsulate individual use cases 

Area & User Group

i.e. cluster input by user group and S/4 area

Joule capability,

i.e. classify use case category by Joule patterns

Implementation assessment,

i.e. assess if category is already supported

Consolidated use cases

Prioritized shortlist

120 minutes, interactive Whiteboard format

Small group of key users in associated S/4 

area
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Custom AI
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Purchase-to-Pay process

4 

Invoicing

1 
Purchase Requisition 

3 
Goods Receipt/ 

Service Entry Sheet

2 

Purchase Order 

5 
Payment

Focus on process 

automation 

High manual workload

Most efforts to automate invoicing processes focus on pure
process automation.

Complex tasks like VAT code determination often require a lot of 
manual effort combined with deep, domain-specific expertise.

AI potential: Process automation vs. cognitive automation

Custom AI: Within the Purchase-to-Pay process, efforts to automate 
invoicing focus on process automation only and still cause a lot of 
manual workload
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We leveraged AI to automate the VAT code determination process in 
SAP S/4HANA at a leading European Healthcare company

Goal: Improve VAT code determination process efficiency and accuracy to scale and support compliance
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~1 million invoices 
a year in Accounts Payable to be processed

High manual effort when 

determining VAT codes

→ Time reduction from ~5 minutes per 

invoice to ~2 minutes per invoice on 

average

Implementation
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Data Platform for 
Enterprise AI
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SAP Business Cloud components overview

Architecture SAP Data & Analytics Stack

Source Systems (SAP/non-SAP)

Business Data Cloud

BDC Foundation Services

Landscape Directory

Consumption 

Layer
SAP Analytics Cloud Intelligent Applications

BDC Cockpit BDC User Interfaces BW Modelling Tools

SAP BW 7.5 PCE

SAP BW/4HANA PCE

Onboarding

BDC Setup

Monitoring & Admin of Data Products

Data Product Insta llation

Databricks

Custom AI/ML

Pro-code Data Engineering

SAP Datasphere

Custom Data Integration

Analytic Modelling

Cataloging

Governance & Data Sharing

S/4HANA SAP BW HCM ECC ISBN I&CX Non-SAP

Observability

Data Product Design

Metadata, L ifecycle , Orchestration

Data Sharing & Distribution

Transformation & Curation

Data Acquisition

Managed Spark

SAP-managed Object Store

UCL

Key capability (customer facing)

Key capability (backend)

Data Provision ing Cockpit

What falls under the BDC Umbrella?



How leveraging BDC will change the enterprise architecture for our 
clients – case study 

Classifying the risk of late payment on journal entry level

Other data sources 

SAP Ecosystem

Datasphere BW on HANA 7.5

Analytics Cloud

Non-SAP Ecosystem

S/4HANA Private Cloud

A
s

 -
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s

Other data sources 

SAP Ecosystem

Datasphere

BW 7.5 PCEAnalytics Cloud

Non-SAP Ecosystem 

(for Training & 
Inference)

S/4HANA Private Cloud

T
o

-b
e

Business Data Cloud

Data Products

Delta sharing 

(bi-directional)

ML / AI 

environment

Challenges with current architecture

• Operationalization of SAP AI scenarios 
(e.g. BW data provisioning)

• Data Governance (e.g. creating data 

redundancies)
• Modernization of existing BW (BW/4 

migration vs. Rebuilt in other ecosystem)

Why BDC is a “game changer”

• Building of curated, re-usable and 
shareable BW data products 

• Simplification of enterprise architecture 

• Strong foundation for upcoming BW 
modernization & operationalization of both 
existing and future SAP AI scenarios
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How we help SAP to 
push Data 
Democratization

• Started in October 2024, before 

launch of SAP Business Data Cloud

• Joined international teams with 

experts for technology, governance 

and change

• The project is not only about a 

technology transformation, it is also 

about a cultural change

18

What we learned

Workstreams

SAP BDC
SAP BW 

Modernization
SAC AI Agents Enablement

Current status

• Migrated SAP DSPs to SAP BDC 
with live use cases and minimal 

downtime

• Designed and implemented 

processes for large-scale BDC

• Integrated Databricks with front-
runner use cases demonstrating 

strategic impact

• Prepared BW for lean transition to 

BW Cloud, unlocking major savings 
potential

• Implementing Agentic AI use case in 

IT and Finance

Our top learnings

• Don’t rebuild the past

• Uncovered greater-than-expected 

saving potentials in the BW move

• Gap between theory and practice 

remains wide

• Onboarding business users requires 
time and persistence

• Not every data engineer is a 
Datasphere pro from day one

SAP EAB – SAP Business Data Cloud
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Thank you

This publication or presentation has been prepared for general guidance on matters of interest only, and does not 

constitute professional advice. You should not act upon the information contained in this publication/presentation 

without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the 

accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, 

Öhrlings PricewaterhouseCoopers AB, its members, employees and agents do not accept or assume any liability, 

responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the 

information contained in this publication/presentation or for any decision based on it.

© 2025 PwC Sweden. All rights reserved. Unauthorized use, distribution, replication, or similar activities without 

PwC Sweden’s written permission may constitute an infringement of applicable copyright laws. In this document, 

"PwC Sweden" refers to Öhrlings PricewaterhouseCoopers AB, which is a member firm of the 

PricewaterhouseCoopers network. Each member firm is a separate legal entity. 

Please see www.pwc.com/structure for further details.
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