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AI by Pearl - Where AI Projects 
Become Streams of Income
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26 Years AI Experience | 21 Years SAP Expertise
13 Years at SAP: AI, Product Strategy, M&A, Enterprise Architecture



The information in this presentation is confidential and proprietary to Pearl  and may not be disclosed without the 
permission of Pearl. Except for your obligation to protect confidential information, this presentation is not subject to 
your license agreement or any other service or subscription agreement with Pearl. Pearl has no obligation to pursue 
any course of business outlined in this presentation or any related document, or to develop or release any 
functionality mentioned therein.
This presentation, or any related document and Pearl's strategy and possible future developments, products and or 
platforms directions and functionality are all subject to change and may be changed by Pearl at any time for any 
reason without notice. The information in this presentation is not a commitment, promise or legal obligation to deliver 
any material, code or functionality. This presentation is provided without a warranty of any kind, either express or 
implied, including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or 
non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. Pearl 
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by Pearl's 
intentional or gross negligence.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer



72%
Companies use AI in at least one function

11%
See significant financial returns

€1,5+ trillions invested globally.
The technology works.

Why aren't companies capturing value?

The AI Paradox
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IT development

Moore’s law:
x2 every 18 months

AI:
x2 every 3 month

IT Innovations



Why 89% of AI Projects Fail

FAILURE MODE 1

Technology Without Adoption
• Deploy AI tools

• Assume people will use them

• Result: Shelf-ware, wasted investment
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FAILURE MODE 1

Technology Without Adoption
• Deploy AI tools

• Assume people will use them

• Result: Shelf-ware, wasted investment

FAILURE MODE 2

Adoption Without Technology
• Change management workshops
• No real AI capability to adopt

• Result: Theatre, no business impact

The 11% who succeed: Technology + Adoption. Always together.

#AIbyPearl



The Between Times

1890s: ELECTRICITY ARRIVES

• Factories replace steam engines 
with electric engine

• Result: 5% productivity gain

• Why? Still using old factory 
layouts designed for steam power

50 YEARS

→



The Between Times

1890s: ELECTRICITY ARRIVES

• Factories replace steam engines 
with electric engine

• Result: 5% productivity gain

• Why? Still using old factory 
layouts designed for steam power

1940s: SYSTEM TRANSFORMATION

• Factories redesigned around electricity. 
Each machine gets its own engine

• Result: 300% productivity gain

• Why? System transformation, not just 
technology adoption

50 YEARS

→



We're in ”The Between Times” with AI right now



We're in ”The Between Times” with AI right now

Point solutions vs. System solutions.
That's why your pilots feel disappointing.
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Two Strategic Paths

Defensive AI
Strategy

• Automate existing processes

• Cut costs through efficiency

Offensive AI

Typical Result

• 15-25% operational improvement

Strategic Risk

• Competitors do the same thing

Strategy

• Redesign business models around data

• Create new revenue streams

Strategic Opportunity

• Build competitive moats

Typical Result

• 3-10x revenue growth

Customer service chatbots replacing human agents John Deere precision agriculture platform, 
turning tractors into data businesses
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The Adoption Challenge

Everyone talks about AI technology, almost nobody talks about AI adoption.

1. Identity Threat: 
”This AI makes my 
expertise irrelevant"

2. Competence Anxiety: 
"I don't know how to 
work with AI"

3. Loss of Control: 
"AI makes decisions I 
don't understand"

4. Change Fatigue: 
"Another transformation 
initiative"
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The Adoption Challenge

93% of AI projects fail (MIT)

90% AI adoption with (DAP) Digital Adoption Platforms 
(WalkMe 2025)

The gap: Technology without adoption strategy



The Adoption Challenge

MOST COMPANIES (93%) ELITE ADOPTERS (7%)
Technology Strategy Only

• Deploy AI tools
• Run pilots
• Measure efficiency gains
• Hope people adopt

Transformation Strategy

• Redesign roles
• Build adoption strategy
• Integrate tech + human
• Measure transformation

You can't buy transformation. You have to design it.
Technology + Adoption. Always together.

Result: 93% project failure
Point solutions that fade

Result: 90% AI adoption
System solutions that scale



AI is Transforming Roles — Not Replacing Them

Service Executives
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AI Compliance Officers 

Prompt Engineers

Service Data Strategists

AI Service Enablers

Virtual Agent Supervisors

Service Automation Ops

AI-Augmented Service Strategist

Service Experience Designers

Partner Alliance Managers

Service Executives

Service Line Managers

Service Marketers

Service Channel Managers

Service Operations Analyst

Service Pricing 
Analysts

Service Ops Specialist
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Subject: This Week’s Top 5 AI Initiatives| Powered by AI by Pearl

Dear [CFO Name],
Your weekly intelligence briefing, ready for deployment in your SAP landscape.

Your Prioritized AI Revenue Accelerators - Week 48

1. AI-Powered Issue Resolution Guidance ROI: 3.8-month payback | Process efficiency: +65%
2. Intelligent Financial Closing with SAP Joule ROI: 2.8-month payback | Time reduction: 62%
3. AI-Enhanced Sales Order Automation ROI: Immediate impact | Processing efficiency: +75%
4. Predictive Asset Maintenance Insights ROI: 4.5-month payback | Downtime reduction: 43%
5. Accounts Receivable Agent with Joule ROI: 3.2-month payback | Write-off reduction: 71% 

Pearl AI Intelligence Agent #AIbyPearl

Labs Preview
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From AI Paradox to AI Advantage

IaaS:
Continuous Intelligence

WalkMe:
Adoption Embedded

• Not point solutions

• Not pilots that die

• System transformation

• Creates revenue streams

• Not change management after

• Not training then hoping

• Adoption from day one

• 90% success rate

Result? You join the 11% who capture value
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Digital Adoption Platform



Thank You.

Ready to Join the 11%?

AI Discovery Workshop
8 hours onsite with your team

No cost. No commitment.
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