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Processes Applications

Data

People

Business transformation
From strategy to execution

What is my 
business 
strategy?
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A transformation capability delivers
growth, productivity & adaptivity

Processes Applications

Data

People

Methodology  |  Best-Practices |  Benchmarks |  Automation  |  Integration
SAP Business AI  |  SAP Business Data Cloud  |  SAP BTP
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Where are we at the 
moment and how are
we doing?

How do we want to
work in the future?

Let’s create the 
landscape to support our 
future operating model!

Let’s roll it out and 
ensure we live it!

Process analysis 
and mining

Process design, 
collaboration 

and governance

Process 
change and 
initiatives

Process 
rollout

Value realization 
and monitoring

Tech stack usage analytics KPI setting
Workflow 

benchmarks
Workflow 

accelerators
Guidance 
authoring

Contextual guidance 
and automation

Capability 
mapping

As-Is 
architecture 

analysis

Target 
architecture 

design

Road map 
planning

Continuous architecture 
improvement

Architecture 
transformation 

progress 
tracking

Application  
implementation
documentation

Bring your business strategy to execution with business transformation

What is my 
business 
strategy?

Go Live



8Public

Let‘s see it all in action
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Demo
Watch the video, or
experience yourself

https://dam.sap.com/mac/app/p/video/asset/preview/ApuEsLH?ltr=a
https://sapsignavio.enable-now.cloud.sap/pub/SolutionExperience/index.html?show=slide%21SL_8ECA6FC37D16B8AF
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Bring the business strategy to execution with business transformation

Where are we at the 
moment and how are
we doing?

How do we want to
work in the future?

How do we implement 
and manage change at 
scale?

Do we realize value, and 
can we improve 
continuously?

Process analysis 
and mining

Process design, 
collaboration 

and governance

Value realization and monitoring
Continuous improvement

Tech stack usage analytics KPI setting Workflow 
benchmarks

Digital adoption monitoring 
and optimization

Capability 
mapping

As-Is 
architecture 

analysis

Target 
architecture 

design

Road map 
planning

Continuous architecture 
improvement

What is my 
business 
strategy?

Go Live

In-app guidance roll-out

From target design to 
implementation

Governance and rollouts

Extended Business and IT 
source of truth
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Follow-on sessions on SAPSA
Where to learn more



To learn more, please visit:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Tack!

www.signavio.com
www.leanix.net
www.walkme.com

Wassilios Lolas
SAP SE
wassilios.lolas@sap.com  
www.linkedin.com/in/wassilios-lolas/ 
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