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Eric Jakobsson
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11/27/2025 Green Token Implementation

Louise Hougaard

Manager, Sustainability services
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Sustainability Project Leader
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Duni Group - The Architects of Dining
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Green Token Implementation

Duni Group are the Architects of
Dining, designing and delivering
innovative, circular and sustainable
concepts for the best meals.

We do this with sustainable solutions
and products of the highest quality,
such as napkins, table covers and
candles. As well as packaging and
packaging systems for take-away.
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EUDR - at a glance

PRODUCTS IN SCOPE

WHAT IS IT ABOUT?
\| J
Prohibition of imports into, trading within or exports \ Cattle, beef ﬁovbeafzjsbbean
from the EU market of certain commodities and related Sgmaisl and leather Fae)s  Tourandbean
=

e oil
products, unless: '
#4 " #'e Cocoa beans,

e X ‘“‘ cocoa shells, e Y Wood, furniture,

» They were produced free of deforestation (i.e., produced on land ,&t‘;‘-n‘ cocoabutterand 2 W8 ﬁgl\}vuslggg,erpsaper,
that was not subject to deforestation after 31 December 2020). N "

» They were produced in compliance with the laws of the country-of- e '\'_::; Coff AT Sl d rubb
origin (on e.qg., land use rights, environmental protection, anti- e, beo:anese,'husks ks pfodlfcrtgr(‘e.&‘ er
corruption, tax, trade and customs, as well human rights protected ; tires or '

under international law).

» They are accompanied by a due diligence statement confirming the
deforestation-free and legality status.

Palm oil, nuts and transmission belts)

seeds, glycerol,
palmitic and stearic
acid

A

ﬁioix WHO IS AFFECTED? WHAT'S THE TIMELINE? ey KEY STAKEHOLDERS
Qm Companies importing, exporting, or The Regulation becomes applicable @ Procurement, Sustainability, Legal,
&"j trading goods listed in Annex | of the as of 30 December 2025. Compliance, HR, Risk Mgmt.
EUDR.
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Green Token
Empowering Sustainable Supply Chain Management

Tokenization and Blockchain
technology for Traceability

q A toke can represent a unit of ) p
material. For example, one gram, Product name
one kilogram, or one mass balance ( .
unit (MBU).
J Origin

L ) s

e 2 ’ .
— |:> | SUSTAINABILTY RATIO
L

. J [

P Origin f i
Convert Transfer Convert 9 Transfer Origin

Production Production

Production Production Conditions Conditions
Conditions Conditions

Energy

Energy
Source Source
[ Identified limitations:

Enhanced Sustainability Tracking No way of deactivating the API to
Traces

Some standard flows require >

0
i |
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Project Objective and why Green Token?

What is the objective of the
implementation?

Why did Duni choose Green Token?

7 11/27/2025 Green Token Implementation




Challenges & Key Learnings

Regulatory perspective Business and Functional perspective

Challenges Key Learnings Challenges Key Learnings

= Traceability complexity. =  Supplier engagement and digital = Mapping supply chain flows, = Importance of Early Engagement.
. solutions. including both ownership and - Collaboration is K

= Data accuracy and IT readiness. physical movement of goods. ollaboration is Key.

. . = Governance and process . Data Qualit
- LRI development. = Certain flows have required octis on Data Luality.
=  Product-specific focus. = Current EUDR landscape. workaround solutions in Green =  Establishing a strategy for data

Token. extraction from the ERP systems is

. fundamental!
= The manual uploading approach

necessitates extensive data
handling.
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Questions }
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