oving to the Cloud
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What does it imply?

*  Where the software is stored

*  From choice of system to holistic service

* |T operations by software vendor

* Role of IT changes - rather than end-users

*  Web-based logon - different/more intuitive UX
* Security aspects

* |dea of standard is old - recognition of TCO

* An opportunity to innovate faster; it depends...
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12 Key Aspects to
Consider

Affecting the people side of change...
* A different flavor with Cloud

* Always valid
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Accentuated with
Cloud

Why transition to the Cloud and change

system?
. Adopting a Cloud Mindset

How custom-developed or unique is your
current solution?

Fast & Furious - how so?
Define Your MVP
Solution Validation

Test Automation
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Always Valid

8. Take full ownership of your success
9. Define target - what does good look like?
10. Dedicated "champions” from the start

11. Focus on interfaces and critical integrated
systems

12. An opportunity to start fresh!
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In Summary

Take ownership - equip yourself with knowledge and
experience to do so

Define the why and the what - and what it means for different
user groups

Designate ambassadors who can drive and work the change
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