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Working on your Supply Chain? Get the right Tools!

Business Transformation Management Toolchain

Global Lead Enterprise Architecture
Ingmar Kat
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Setting the Tone

Challenges of Today

“Change has never moved this fast, 

and it will never move this slowly again.”
Bill McDermott
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Current Business Challenges Are Multifaceted and Demand Action

The Need for Transformation

Volatile markets

Globalisation

Changing consumer 

behaviors

Increasing 

competition

Rising unpredictability 

of risk

Geopolitical 

conflicts

Global supply 

chain disruptions

Increasing complexity of 

global business networks

Shift in sourcing priorities and 

required strategies 

Fast-moving & digitalized 

business world

Inflation

Tighter 

regulations
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Demand Effective Action

Challenges of Today

Increase Efficiency,

Reduce Costs

Adapt to Market

Conditions

Strengthen 

Competitiveness

Ensure Process

Compliance

Cost pressure and a shortage 

of skilled labor demand to 

increase efficiency of supply 

chains, e.g. via extensive use 

of automated solutions & AI. 

Accelerated transformation of 

supply chains require firms to 

use digital technology to 

remain competitive within their 

ecosystem.

To stay compliant in increasingly 

more regulated supply chains 

requires data-based monitoring 

and steering through informed 

decision-making.

Volatile customer demands 

and supply chain disruptions 

mean that the resilience and 

flexibility of processes need to 

be strengthened.

Business Transformation
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Use Cases with a Need for Transformation

Our Engagements

Shaping a future-ready 

organization

Adapt to changing 

market dynamics and 

customer expectations

Outdated processes and 

systems hinder 

innovation and growth

Align operations more 

closely with strategic 

goals

Upgrading ERP with 

S/4HANA

Unifying business 

landscapes after M&A

Transforming the 

digital supply chain

Full ERP transformation

Transformation of 

peripheral systems, e.g. 

EWM or IBP

Hybrid approaches, e.g. 

migration with 

subsequent improvement 

of key functions

Consolidate and 

harmonize systems, 

processes, and data 

landscapes

Drive synergies across 

combined entities

Align organizational 

structures and cultures to 

enable smooth 

integration

Disconnected systems 

and manual processes 

lead to inefficiencies

Improve responsiveness, 

transparency, and 

resilience

Demand for real-time 

data and predictive 

capabilities to optimize 

operations
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Mapping business capabilities based on standardization degree

Business Transformation

TRANSFORMSTANDARDIZE EXTEND

Production Planning/

Detailed Scheduling

Performance 

& Goals

Travel Mgmt.

Configure price 

and Quote

Shop Floor Integration

Financial Shared 

Services Mgt. Digital Boardroom

Cash & Treasury 

Mgmt.

FI/CO

Receivables 

Mgmt.

Planning & 

Consolidations

Invoice 

Mgmt.

Financial

Performance 

Mgmt.

Risk & 

Compliance 

Mgmt.

Indirect Tax and 

International Trade

Org Mgmt.

Talent Mgmt.

Employee & Manager 

Self Services

Workforce

Planning

Workforce 

Analytics

Payroll

Material Mgmt.

Strategic Sourcing

Self Service 

Requisitioning

Invoice 

Mgmt.

Contract 

Mgmt.
Supplier Network & 

Collaboration

Contract 

Workforce Mgmt.

Spend 

Analysis

Commodity 

Procurement & Price 

& Risk Mgmt.

Operational Risk & 

Incident Mgmt.

Sustainability Reporting & 

Performance Mgmt.

Fraud Analysis

AATP / CTP 

(Future)

Product Configuration 

Intelligence

eCommerce

Incentives & Commissions 

Mgmt.

Rebates & 

Chargebacks

Marketing, Trade & 

Promotions

Mobile Sales

Pricing & Margin 

Optimization

SD

MTO/MTS CTO

Transportation

Optimization

Logistics 

Optimization

(Freight Mgmt.)

Collaborative 

Demand Planning

Supply Network 

Planning

Extended Warehouse

Management

Production Planning

Inventory 

Optimization

Sales &

Operations Planning

Global 

Traceability

Blockchain

Mobile Work 

Order Mgmt.
Equipment 

Effectiveness

Asset Information 

Mgmt.

Energy 

Mgmt.

Mobile Inventory 

Mgmt.

EH&S

Shop Floor Monitoring

Quality Mgmt.

Asset Intelligence 

Network

Predictive 

Maintenance

Product Safety
Enterprise Product 

Connection

Portfolio & 

Product Mgmt.

Customer 

Product/Service 

Collaboration

Maintenance

Predictive 

Quality

Connected Worker 

Safety

Commodity Mgmt. 

& Risk Mgmt.

Master Data and 

Process Governance

Profitability & 

Cost Analysis

Real Estate

Time and 

Attendance Mgmt.

Workforce 

Experience

Catalog Mgt.

Operational 

Procurement

Procurement

Integration

Services 

Procurement

Campaign Mgt.

Marketing Analytics

 & Operations

Media Sales 

& Services

Subscriptions
Activity 

Mgmt.

Lead and Account 

Based Marketing

Field Service 

Mgmt.

Loyalty 

Marketing

Multi Channel

engagement

Customer 

Attribution

Real Time 

Audience Profiling

Customer Experience

Mgmt.

Order Status Traceability

Fine attribute based

Multilevel Planning

Global Trade Services
3D Visualization

Product Formulation
Master 

Data Governance

Finance Human Resources Procurement Sustainability & Corp. Strategy Sales, Marketing & Service
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Hypecycle re-defined

Business Transformation

OPEX 

value 
of transformation

Peak promise 

of value

"Hypecycle" = perceived value without

actionable value levers identified

Value 

diminishes
Long, manual 

implementation
Poor change 

management

Drive (complex)

IT change

Drive user 

adoption

Continuously

monitor impact

& detect new

opportunities

Process

Transformation 

actionable, 

quantified 

transformation 

potential, 

realized through 

process and 

operational 

changes

Lifecycle
of transformationContinuous improvement ("long tail")Realization of big ticketsRealization quick wins"Promise" 

& commit

User 

frustration

Further erosion 

of value

Poor transition 

to steady stateCollaboratively 

design to-be
Starting point / baseline

Discover 

actionable 

potentials

Operationalize 

the promise

Deploy 

quick wins
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With guided tooling

Business Transformation Management

Deep Analysis 

of your Business

SAP Signavio Process Intelligence

• Uncover root causes of business operation bottlenecks using 

process mining tooling and the analysis of process deviations

• Identify automation opportunities in repetitive tasks like goods 

receipt and order processing to improve efficiency

• Visualize and optimize workflows across multiple plants and  

company codes according to best practice standards

SAP Signavio Process Insights

• Gain quick insights into your core end-to-end processes through 

pre-built analysis covering all major business areas

• Detect inefficiencies and identify out-of-the-box correction measures 

and high-impact areas for improvement, incl. cost reductions

• Track and optimize end-to-end process KPIs, such as cycle times, 

bottlenecks, blockers for your key lines of business

Quick Insights into

your Business
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With guided structure

OPERATEIMPLEMENTDESIGNANALYZEDISCOVER

Define 
transformation 

strategy

Discover 
as-is

Scope 
transformation

Determine fit 
to standard

Design to-be 
state

Plan &
Approve      

to-be state
Execute Enable Run

Discover 
process 

landscape

Identify 
business value 

potentials

Process 
scoping

Best practice 
processes

Design to-be 
processes

Approve to-be 
processes

Deploy to-be 
processes and 

monitor 
conformance

User 
enablement on 

transformed 
processes

Monitor processes for further 
improvement, automation, 
targeted recommendations 

and instructions

Discover 
application 
landscape

Define EA 
and strategic 

roadmap

Application 
mapping and 

scoping

SAP 
reference 

architecture

Design to-be 
application 
landscape

Plan and build 
technology 
roadmap

Execute and 
document 

transformation

User 
enablement on 

transformed 
landscape

Monitor application 
landscape for further 

improvement potential

Manage SAP
solution 

landscape

Setup project 
portfolio

Application 
scoping and

SAP Readiness
Check

Best practice 
process scoping 

for solutions

Collect 
requirements 

for to-be 
solutions

Approve project 
scope and 

design to-be 
solutions

Build, 
document, test 

and deploy 
solutions

User 
enablement on 

transformed 
solutions

Monitor application and 
process landscape for

business continuity

• Get a digitally-powered and data-
rich view of the as-is.

• Strategically make the case for 
transformation and decide on the 
best approach.

• Analyze application, solution and 
process dependencies from a 
single source of truth.

• Leverage best-practice content 
from SAP as fit for standard.

• Design the to-be state and 
explore how applications, 
solutions and processes are 
impacted.

• Collaborate on a detailed 
roadmap to the target state.

• Execute against the aligned 
transformation plans and 
document changes.

• Establish data-driven change 
management, including 
enablement.

• Continuously monitor and track 
your processes and application 
landscape for business 
continuity, further 
optimizations and value 
realization.

FAST TIME TO INSIGHT FAST TIME TO ADAPT

RUNREALIZEEXPLOREPREPAREDISCOVER DEPLOY

Business Transformation Management
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With clear value potential

Business Transformation Management

Strategic

Business Processes

Technical

V
a
lu

e

LAYER VALUE

Innovation

Collaboration Governance

Continuous  
Improvement

Best Practices

Automation Compliance

Standardization Scalability

Simplification
Ecosystem  
Readiness

Agility

FAST TIME TO INSIGHT FAST TIME TO ADAPT
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Expectations vs Reality

Business Transformation Management

All the gear. No idea.
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Customer-Specific Transformation Planning

Deep Dive: Transformation Foundation Review

Transformation 
Foundation 
Review

Assessing the Transformation Foundation is 

the first objective after identifying the need to 

transform.

The objective of the assessment is to establish 

how well prepared the organisation is for the 

transformation ahead.

This defines how the various activities in the 

subsequent phases are characterised and 

performed.

Transformation

Foundation 

Review

Strategic

Alignment

Organisational

Culture

Business

Processes

Application and 

Technology

Architecture

Workforce

Capability

Data 

Management
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How the Business Transformation Toolchain changes your work

Business Transformation in the Digital Age

Traditional 

Implementation

☒ Unstructured roadmap and 

frameworks

☒ Decisions driven by gut feeling

☒ Silos between teams and tools

☒ Reactive change management

☒ Budget overruns, delays and scope 

creep

☒ Change fatigue due to lack of 

communication

☒ Manual, project local, re-

discovery of the as-is

☒ Manual production of visual 

artefacts (with personal flavor)

☒ (already has the ”silo” argument)

Data Driven 

Transformation 

Clear understanding of as-is 

processes and architecture

Collaboration across business and IT

Scenario modeling and impact 

analysis before decision

End-to-end traceability from strategy 

to execution

Continuous improvement through 

real-time insights

Reduced risk through structured 

governance and documentation

Partially automated and fully re-

usable discovery of the as-is

Highly automated production of 

visual artefacts with shared 

visual language

Connected ”bodies of 

knowledge” in an information 

ecosystem
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Managing the Transformation through a Digital Replica of the Organisation

Business Transformation in the Digital Age

Provide a dynamic, data-driven view of the organisation through digital tools such as SAP Signavio and SAP LeanIX:

• Keep a single-source-of-truth inventory of processes, systems and capabilities incl. their interdependencies and risks

• Manage your IT and business goals and their effects on all organisational layers

• Simulate future business scenarios of your organisation and resulting change impacts

• Support continuous improvement via lifecycle management and data quality monitoring

Enhanced 

Efficiency and 

Productivity

Streamlined processes 

and reduced manual 

effort to boost 

productivity.

Strategic 

Value

Operations aligned 

with long-term goals to 

ensure sustainable 

growth.

Data-Driven 

Decision-

Making

Live insights leveraged 

to identify improvement 

areas and optimize 

operations.

Scalability 

and 

Flexibility

Ability to quickly adapt to 

market changes through 

better collaboration and 

integration.

Continuous 

Innovation

Ongoing optimization 

driven through process 

insights and user 

enablement.
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Proven Best Practices for Transformation Excellence

Business Transformation Management with Westernacher

Understand your current 
process landscape 1

Start from an individual standpoint:

Establish a cross-functional understanding of 

the current business process situation

Get insights into current business process 

performance & industry benchmarks

Identify fact-based improvement potentials

Build your vision-to-value 
framework 2

Assess your transformation readiness:

Execute transformation with 
lasersharp people focus 3

Emphasize on the adoption:

Transformation requires People Excellence

People Excellence requires motivation

Motivation requires purpose

Generate overall user acceptance and buy-in

Align transformation goals with Vision 2030

Build your specific business case

Define to-be state and transformation roadmap

Deliver on the promise in a structured way
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Your Transformation Partner

Westernacher Consulting

We are pioneers in 

digital transformation 

tools and deliver 

innovative process 

and technology 

advisory along the 

entire value chain.

SAP Competency Level 

“Expert” in “Business 

Transformation Management”, 

On-time project 

deliveries

100%
In-budget project 

deliveries

100%

Consultants certified 

in BTM tools

40+
experts

1100+

projects in the last 

3 years

30+
Employee owned

100%

Our Service 

Offerings

Solution licensing and lifecycle support for 

SAP Signavio and SAP LeanIX

Delivery of time-to-value packages for SAP 

Signavio and SAP LeanIX

End-to-end process analysis for SAP ECC 

and S/4 HANA

Set up and execution of process mining 

initiatives

Effective enablement of process modeling 

with BPMN

Process and architecture management for 

business transformations

Operational excellence & continuous 

improvement support

Integration and orchestration of supply 

chain systems
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Get in touch.

Your Contacts to 

Discuss Business 

Transformation.

Ingmar Kat

Global Lead Enterprise 

Architecture

ingmar.kat@westernacher.com

https://www.facebook.com/Westernacher.Group/
https://twitter.com/westernacher
https://www.youtube.com/user/WesternacherAG
https://www.linkedin.com/company/westernacher/
mailto:ingmar.kat@westernacher.com
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No part of this publication may 

be reproduced or transmitted in 

any form or for any purpose 

without the express permission of 

WESTERNACHER Consulting 

GmbH. The information contained 

herein may be changed without 

prior notice.

Some software products marketed by WESTERNACHER 

Consulting GmbH and its distributors contain proprietary 

software components of other software vendors. National 

product specifications may vary.

These materials are provided by WESTERNACHER 

Consulting GmbH and its affiliated companies 

(“Westernacher Group”) for informational purposes only, 

without representation or warranty of any kind. We shall 

not be liable for errors or omissions with respect to the 

materials. The only warranties for Westernacher Group 

products and services are those that are set forth in the 

express warranty statements accompanying such products 

and services, if any. Nothing herein should be construed 

as constituting an additional warranty. 

Westernacher and other Westernacher services 

mentioned herein as well as their respective logos are 

trademarks or registered trademarks of WESTERNACHER 

Consulting GmbH or its affiliated companies 

(“Westernacher Group”) in Germany and other countries. 

The contents of this document shall remain the confidential 

property of WESTERNACHER Consulting GmbH and may 

not be communicated to any other party without the prior 

written approval of WESTERNACHER Consulting GmbH. 

<

<

All rights reserved

© 2025 Westernacher Consulting GmbH 
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Time to Value Solution Deal

Business Transformation Management with Westernacher

“Transformation Foundation”
Prepare for your Business Transformation – end-to-end

• End-to-End Process Optimization with SAP Signavio

Identify inefficiencies and streamline business processes using SAP Signavio’s advanced 

process analysis and modeling capabilities, ensuring a data-driven approach to transformation.

• Agile Enterprise Architecture Alignment with SAP LeanIX

Leverage SAP LeanIX to assess and align IT landscapes with business objectives, enabling a 

scalable and future-proof enterprise architecture that supports SAP S/4HANA adoption.

• Transformation Roadmap & Execution Strategy

Develop a comprehensive, insight-driven transformation roadmap, integrating both BPM and 

EAM optimization to ensure a foundation for a smooth business transition.

Duration: from 8 weeks
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