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SAP Cloud ALM enables you to build, run, and optimize your intelligent enterprise

Transform to Adopt the Latest
Clean Core Innovations
SAP Cloud ALM
EIV vethodology
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SAP Cloud ALM Journey
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ALM Strategy 2025



Priorities on Our Roadmap
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SAP Cloud ALM is an
attractive alternative to
SAP Solution Manager

SAP Cloud ALM supports
RISE with SAP

Openness and Extensibility
Partner Focus
Business Al Use Cases

Business Al Use Cases in SAP Cloud ALM
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How We Make the
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Moonshot With SAP Cloud ALM A Reality

Landing Pod:
Enable SAP Cloud ALM for regulated environment

= Third stage:
Cover complex ALM scenarios
with solution concept &
process lifecycle

Second stage:

Make SAP Cloud ALM ready for the
majority of SAP Solution Manager =
customers P

First stage:
Provide ALM solution
for cloud-centric customers




Business Al Use Cases in SAP Cloud ALM
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How SAP Cloud ALM supports RISE with SAP and Clean Core

SAP Cloud ALM Guides You With RISE with SAP
Methodology

Selective Data Transfer*

New Conversion A

implementation

RISE with SAP Methodology dashboard
Measures and Optimizes Clean Core

High-level Overview with executive
summary

gain insights into your processes

via data consolidation and ratings

Topic-related Deep Dive Dashboards (e.g.
Operations, Data, Extensions, Security)

central dashboard serving
various user groups with the
right content

based on a central data platform
to allow peer group comparison

SAP Cloud ALM functionalities enable Clean Core
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SAP Cloud ALM is the central part of the integrated
toolchain

Qualified partners

/
Discover and onboard ----~ “
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RISE with SAP Methodology Dashboard
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Showing customers the value of RISE with SAP by
outlining unused potential in their current system

Evolution of clean core adherence to identify
improvement areas

SAP supports holistically the approach to a clean core:

Focusing not only on the custom code but its impact
on business processes

Guiding customers in making decisions — which steps
and sequence (e.g. starting with low-hanging fruits like
removal of unused custom code)

Highlighting highly-individualized business process
which is causing problems.

Bridging the gap from analysis to execution by task
creation and distribution among the project team

< w SAP Cloud ALM v RISE with SAP

Executive Dashboard

Innovation Readiness

Clean Core Compliance

Integration

Usage of Clean-Core-Compliant APIs

41.1%

Extensibility

Clean Core Status

Upgrade History

Upgrade to SAP SI4HANA 2025

Usage of Standard SAP Integration Patterns
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Remain agile and innovation-ready
RISE with SAP Methodology enhanced with clean core principles

What is clean core?

A modern approach to designing business processes, extensions, integration
scenarios, and data architectures in a stable, upgrade-safe, and transparent +

way, together with a separate platform for innovation.

What are the key elements of a clean core?

Processes Extensibility

* Keep processes - Keep extensions clean

efficient and consistent « Build cloud-compliant

* Maximize the use of extensions that are
standard functionality integrated using stable
and its ROI interfaces

Data
» Keep data lean

* Reduce data and
process inconsistencies

A mindset and philosophy supported by governance and
policies that lay the foundation for a flexible and future-ready

ERP.

Integrations

» Keep the landscape
reliable

« Minimize customization
and integration
complexity

Operations

» Keep operations
effective

* Establish suitable
housekeeping
processes and
governance structures

A clean core accelerates software deployment, eases the adoption of SAP innovations and regulatory changes,

and helps organizations meet business needs while minimizing technical debt and transformation costs.
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Business Transformation Management



Business transformation: From strategy to execution
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SAP Signavio Integration accelerating business transformations

OPERATE

= ET7Signavio Process Collaboration Hub

[ Process Examples ments » Process Examples © Support processes

0 Hire to Retire

Last Updated Diagrams
[ Support Processes & +
Procure to Receipt (ver... Make-to-Order [1. Curr... Hire to Retire H .
£ Accounts Recelv.: > et ¥ 0 [ 2 [To-Be: Target State] Cr.. [8  Accounts Payable WSI gn avio—

3 cash coticton SAP Cloud ALM
[ Credit Managem... >
0 invoicing

s
O order Fulfitiment > ) i b——— ; ) . ) - e ‘ ‘ ‘. ,o Q

3 order Manageme.. §Q
0 shipping \
[ improvement Program 2... > Type Description Last published

[ Luzern Plant Files Accounts Receivables Folder Lorem ipsum Today, 10:23 AM - Stefan Wittberg-Rosse edited

[ SAP Rise Transformatio... > Accounts Payable Plant Berlin Published (4 3 Variants| © Value Chain Lorem ipsum Today, 10:23 AM - Stefan Wittberg-Rosse edited

amidie = Sync to-be processes from SAP Signavio
Order Management Folder Lorem ipsum Today, 10:23 AM - Stefan Wittberg-Rosse edited to SAP Cloud AL M

Shipping Folder Lorem ipsum Today. 10:23 AM - Stefan Wittberg-Rosse edited

Procure to Recelpt (version 3 va CPY) Published (93 Vrants| © Lorem pum Today, 10:23 A - Nek Grasso eded n Create and u pd ate BPMN models in SAP

Procurement of Work Equipment Madified <O (») BPMN Lorem ipsum Today, 10:23 AM - Stefan Witberg-Rosse edited . . .
T ot m—— T, 1023 A - Sl g s e Cloud ALM via synchronization

[As-ls: PI] ECC Real execution generate... Modified O (») o Today, 10:23 AM - Stefan Wittberg-Rosse edited

= Incremental development of deeper
Credit Management  Published (43 Variants © va in orem ipsum Today, 10:23 AM - Stefan Witiberg-Rosse edited i nteg rati O n*:

« To-be process mass release
based on governance status

« Joined requirement management
« Common process hierarchy

* on vision
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SAP Cloud ALM for Implementation



Introduction to SAP Cloud ALM for Implementation
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SAP Cloud ALM provides the harmonized implementation experience for the intelligent enterprise, covering all
relevant SAP solutions for all customers
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SAP Cloud ALM for Implementation — The full picture
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SAP Open for
agnostic non-SAP
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GenAl Use Cases Overview

Generate Requirements from F2S Workshop

Using the transcript from the Fit-to-Standard workshops,
requirements can be created based on a pre-defined
template. The consultant can review the content and /

completeness of the requirements and finally save them.

N

SAP Cloud ALM

powered by Al

Get recommended user stories

Get recommendations during your project from SAP
content on how to solve customer requirements. For
these solutions, user stories are created to accelerate
the implementation process.

Generate Solution Documentation

After completion of the project, a document is generated
per process/process area, including summary of what was
configured, developed or customized during the project.
Using content from various sources and based on a pre-
defined document template.
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SAP Cloud ALM for Operations



SAP Cloud ALM for Operations — Functional Overview

Service Level Business Service Event

Management Management Calendar

Business Process Alert
Metrics Monitoring Management Tickets
Integration & Exception Tasks
Monitoring Intelligent s s
Notification
. . . Event Emails
Synthetic User Monitoring Processing Management
Log Real User Monitoring
. Chats
Entries .
Job & Automation 0perations
Monitoring Automation Operation

Flows

Configuration & Security
Analysis External API Analytics &

Raw Data
Health Monitoring Management

Analytics & Intelligence

Inbound Problem Problem Problem Outbound
Integration Detection Routing Resolution Integration
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SAP Cloud ALM for Operations

Focus 2025
RISE GROW i
WITH WITH | & DD 220
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Transition from SAP Solution Manager to
SAP Cloud ALM



Learn, and plan your transition

SAP  support My ot Products Maintenance  Offerings & P

M

To get started, you can find high-level S —— | N
information in the Transition Center. i i i

Transition from SAP Solution Manager to SAP Cloud ALM

M M M SAP Solution Manager is in mainstream maintenance until the end of 2027. SAP
ere, you will find transformation o o e R

complete the transition to SAP Cloud ALM before this date.

recommendations, a high-level functional et

SAP Cloud ALM

.
CO m a rISO n Of S A P < lol I d A L M a n d a lot Of You can already move to SAP Cloud ALM for operations and service. Move to SAP
Cloud ALM for implementation at your own pace. once the required functionality is

ady for you

resources to plan your transition.

h this

n! This pag

ves as a one-stop-shop

ources for the transition from SAP Solution Manager to

Overview
e Understand the Strategy: Plan Y = H SAP Cloud ALM delivers ALM for the Intelligent. Sustainable
Enterprise, while offering foundational support for today's

customer la capes.

iith lower cost of operation and

SAP Cloud ALM com

Understand the strategv:

Plan your transition to ma

: y to adopt and use, while providing innovative
functionality.

SAP Sol

ion Manager is in mainstream maintenance until the end

of 2027. SAP recommends to complete the transition to SAP Cloud

ALM before this date.
You can add SAP Focused Run to address advanced operations
needs and to manage a significant on-premise footprint

In a nutshell: SAP Cloud ALM is the Go-to ALM platform for all SAP customers.
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https://support.sap.com/alm-transition

Which tools support your selective data transfer?

The SAP Readiness Check for SAP Cloud ALM
provides relevant information to define the scope of
your Selective Data Transfer.

To get to know the readiness check, SAP offers a free
e-learning course.

The Selective Data Transfer tool then helps you to
export your data from SAP Solution Manager and
import it into SAP Cloud ALM.

Learn more about the selective data transfer here.

Public

Scope Analysis for Selective Data Transfer

Overview Number of changes by Solution and Branch in the last:

.
6 Months 12 Months ‘
\ J
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https://accounts.sap.com/saml2/idp/sso?sp=https://www.successfactors.eu/learninghub&RelayState=%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fsaplearninghub%252eplateau%252ecom%252flearning%252fuser%252fdeeplink%255fredirect%252ejsp%253flinkId%253dCATALOG%255fSEARCH%2526sbArSel%253d%2526keywords%253dSUP_ELE_5360_2310%2526selKeyWordHeader%253dSUP_ELE_5360_2310%2526catSel%253d%2526srcSel%253dESAC%2526delMthSel%253d%2526ILDateFrm%253d%2526ILDateTo%253d%2526ILBlend%253d%2526ILSchd%253d%2526fromSF%253dY%26company%3Dlearninghub
https://support.sap.com/en/alm/sap-cloud-alm/transition-to-sap-cloud-alm/transition-to-calm-implementation.html?anchorId=section_copy#section_284292647_co

How do you get there?

General recommendations:

= not one single project, but a phased step-
by-step approach

= Start with Operations & Service, then
Implementation

= Use the Readiness Check and the SAP
Activate Roadmap for transition

= Explore the capabilities of SAP Cloud ALM
before migrating data from SAP Solution
Manager
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Wrap-Up



SAP ALM Summit EMEA 2025
Boost Your ALM Value!

October 21-23, 2025 | Darmstadtium, Darmstadt Germany

Benefit from 3 packed days with 100+ sessions.
Learn from our ALM customers.

Leverage our partners' experience.

Discuss with ALM experts.

Make use of countless networking possibilities.

EARLY BIRD TICKET REGULAR TICKET
(Until 31.07.2025)

1450 € + 19% VAT 1690 € + 19% VAT e >
(Starts 01.08.2025) ‘/‘
‘ =\



ALM webinars 2025

4th Wednesday of every
. month
SAP Community Call A _
for ALM ;icl\:/lus topics around
APJ edition \
Target group: ALM
: practitioners in APJ
34 Wednesday of every Mohammed Suhaib
month
Focus topics around SAP Communlty Call ‘
ALM

for ALM

Target group: ALM

practitioners EMEA / NA
Ben Schneider

Once per quarter

L SAP Community Call ¢ = D Focus topics around
for ALM Partners (B ai ALM
. Target group: ALM
= partners

David Birkenbach

Register here! 34



https://groups.community.sap.com/t5/sap-community-calls/eb-p/community-calls

Where to Find More Information

Product information
SAP Cloud ALM overview
SAP Cloud ALM for Implementation
SAP Cloud ALM for Operations
SAP Cloud ALM for Service

Onboarding
How to request SAP Cloud ALM?

How to set up SAP Cloud ALM?

Stay current

Events

Newsletter

Community

Additional information

Documentation

Supported Solutions

SAP Cloud ALM usage rights

Product Road Map

Training

Learning Journey: SAP Cloud ALM for Implementation

Learning Journey: SAP Cloud ALM for Operations

OpenSAP Training: Hire to Retire — Strateqy,
Implementation, and Operations

Expert Guided Implementation service (reqister)
Mission “Onboarding and first steps” (start)
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https://help.sap.com/viewer/product/CloudALM/latest/en-US?task=discover_task
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/3ebab44c25da4cc1997bad08cc00991c.html
https://support.sap.com/en/alm/usage-rights.html#section_1290774100
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/799b8d0ec54f457788d80741afedf656.html
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/8475e46da01a4f84b30e2b6f92fce035.html
https://open.sap.com/courses/sf10
https://open.sap.com/courses/sf10
https://accounts.sap.com/saml2/idp/sso?sp=https://www.successfactors.eu/learninghub&RelayState=%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fsaplearninghub%252eplateau%252ecom%252flearning%252fuser%252fdeeplink%255fredirect%252ejsp%253flinkId%253dCATALOG%255fSEARCH%2526sbArSel%253d%2526keywords%253dSUP_EDE_0010_0222%2526selKeyWordHeader%253dSUP_EDE_0010_0222%2526catSel%253d%2526srcSel%253dESAC%2526delMthSel%253d%2526ILDateFrm%253d%2526ILDateTo%253d%2526ILBlend%253d%2526ILSchd%253d%2526fromSF%253dY%26company%3Dlearninghub
https://discovery-center.cloud.sap/missiondetail/3808/3857/
https://support.sap.com/en/alm/sap-cloud-alm.html
https://support.sap.com/en/alm/sap-cloud-alm/implementation.html
https://support.sap.com/en/alm/sap-cloud-alm/operations.html
https://support.sap.com/en/alm/sap-cloud-alm/service.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/2ba35e64569342f097b825275248f744.html
https://help.sap.com/viewer/08879d094f3b4de3ac67832f4a56a6de/latest/en-US/80b2c30a8d194ae8aff496bcff057cf0.html
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management

Thank you.

Contact information:

Ben Schneider
benjamin.schneider@sap.com

=7 Bring out your best.

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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