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Today's speaker

Welcome and introduction

= Joakim Stehn — Enterprise Architect — PCG SC (Petronas
Chemicals Group — Specialty Chemicals)

= Seasoned professional working with IT ~23 years in roles of IT
Technician, IT Manager, Key Account Manager and IT Architect
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Perstorp Group is transtorming into PCG SC

Welcome and introduction

= From October 2022, Perstorp is a wholly-owned subsidiary of
PETRONAS Chemicals Group Berhad (PCG)

= In Q1/2025 Perstorp Group merged into PCG SC (PETRONAS
Chemicals Group Specialty Chemicals) along with BRB
International as a Business Units.

= PCG SC is the world leader in several sectors of the specialty
chemicals market

= Pioneer in formalin chemistry, plastics and surface materials

= Present in 26 countries and production plants in Europe, Asia,
India and North America
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Introduction to Enterprise Architecture at

PCG SC

Welcome and introduction

= Enterprise Architecture is an emerging initiative at PCG SC

= |nitiated at Perstorp but development continues under new
organization

= Journey is advancing towards building EA framework,
establishing standards and Architecture Principles

= LeanlX implementation was first step in the journey, and it will
be used for managing Enterprise Architecture
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“ Technical Functions Support Functions

Perstorp
Intermediates®

Own business functions required to deliver
on operational and commercial results

¢ BU Strategy Development and Execution,
and Tactical and Operational Performance

+ Resource Allocation, Project Planning and
Execution of Planned Projects

« Leadership and Team Development

+  Fully accountable for P&L and growth
delivery of each platform

Projects & -
S

Deliver technical, strategic expertise to
business units to enable business success

« Strategy, Expertise & Product Development
+ Enable Cross-Functional Collaboration
+ Capex allocation, management & execution

< Working closely with BU:s to enable growth
delivery

Finance & IT HR Legal

Provide support services to ensure seamless
operations and compliance

« Operational Support and Efficiency
« Policy Development and Compliance
= Human & Financial Resource Management

« Centralized to drive efficiency, but co-
located with BU:s to maximise value
creation

ServiceDesk GlobalIT Bl and Data
e Infrastructure Platform

SAP Excellence
& Enterprise
Architecture

IT

Applications

Architecture &

SAP
Process

Digital

Transformation
Master Data
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Maya Consulting

The benefits guaranteed by your Nordic partner

ASubsidiary of PETRONAS Chemicals Group

EFFICIENCY COLLABORATION VISIBILITY

People

EA Operating Model Tool Architecture LeanlX Operating Model

6
This document contains internal and proprietary information of Perstorp Group

9 MAY 2025



Why did Perstorp start the SAP LeanlIX [GPerstorp
journey?
Challenges and starting point

= Multiple initiatives was on-going and mapping it into current .
state IT landscape was impossible since it was missing

= Need for current state analysis of IT landscape was
recognized

= |nformation is scattered around different departments

= Transformation of SAP ECC to S/4 was looming in the near
future and there were no proper documentation of integrations
with SAP and external systems

= PETRONAS using LeanIX made a strong case also for Perstorp
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Transparency throughout organization [@Perstorp
strengthens collaboration

Goals for LeanIX implementation

= Before LeanlX, application inventory was in IT managed Excel = LeanlX foundation project phase timeline was 28.8.-30.12.
= Main goal was to migrate the Excel to LeanIX = Qur initial scope was completed on time

0972024 10/2024 11/2024 1212024

Project Management

I
= Which applications and interfaces are connected LeaniX Operating Model Design

Factsheet data collection,
enrichment, upload

= To build one single source of truth, accessible place where all IT
related EA documents are stored

= Who is the owner and responsible of the application

Use cases, processes and
data

» What data is flowing through interfaces

= Who are the users of the applications

= What hardware, software and services are used running the
applications

= Enable PCG SC's Global Project Model (GPM) with LeanlIX
= E.g, starting Initiatives in LeanlX, identifying demand for IT
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LeanlX built-in features added value for

Perstorp

Benefits and outcomes

= Benefits business users have received

= Access to information in one common place which was previously
stored in different excel files

= Access to application RACI information
» Enhanced attributes on applications
= |f app is custom made or off the shelf
= Business Criticality information aligned with PETRONAS
» Quality Seal is activated for the Application factsheet (15t phase)
= Ensures data filled on LeanlX is on excellent level
= Implementing Interface factsheet

= LeanlX is a central repository of integrations and connected
applications

= Visualization of integration landscape in one place
= The users and responsibles of the interfaces

= Relation Explorer visualize applications structure

» Reports and diagrams

9
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ASubsidiary of PETRONAS Chemicals Group

LeanIX reception has been good

We have total of 100 active users roughly split 50/50 from business and
IT

= Qur business users are actively creating new factsheets for applications
and interfaces

* Enriching and maintaining factsheet data
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Relations Explorer uses LeanlX's built-in
metamodel with factsheet relations

Demo - Relations Explorer

SAP modules — organizational users
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Example of report showcasing application’s
business criticality and valid support agreement

Demo - LeanlX Reports

DPGFSTOTD Dashboards Inventory Reports IETIET ] Collaboration

= < Applications Valid Support Agreement

® Type: Application AND Quality Seal: Broken OR Approved x AND Business Criticality: OR (5) x 4+

Add an Initiative + 2022 2023 2024 2025 2026 2027 2028

View Valid Support Agreement v

na @ Yes No

Minor

MyPerstorp

>
N
o

Chesar 3 (Reach) latest

CuSat Board Portal IA Series

DOH (Digital Operational Hub)
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Dashboards displaying information relevant — @Perstorp
to end user

Demo - Dashboard

Dashboards Invento Reports Diagrams Collaboration

Search for Fact Sheet Q I Full View IEIEI

£} Default Dashboard EA Dashboard * + New Dashboard & Edit Dashboard ]
DASHBOARD OVERVIEW
Welcome to the Perstorp LeanlX, Subscribed Fact Sheets @
All Dashboards
This is your go-to place for Perstorp Enterprise Architecture details such as Application, IT Component and Interface repository. Name Completion
Predefined Currently LeanlX is still under construction, hence details are being added continously.
. - 40%
Please check our demo recordings for different use cases. [ IF_27_SAPECC_MyPersiom_DEBMAS
User defined
Start with this: Demo + introduction to LeanlX n Microsoft Microsoft Dynamics NAV 2016 12%
Demo session number two
PERSONAL 0wy Perstorp 1%
Demo regarding Initiatives (Projects)
% Shared with me Should you have any questions or concems, reach out to Joakim or Olli. B PcG 5C/ SF Finance and IT 0%
@ Recently used Joakim B} 4P LeaniX Enterprise Architecture Management 30%
Olli
2 My Dashboards
T Favorites
My To-Dos @ Latest updates €D
#= Factsheet is on draft state, please check B MOC - Toledo (Management of Change) Fact Sheet Last updated
3= Factsheet is in draft state, please check @ MOC - Bruchhausen (Management of Change) O Forecastinfo 1 minute ago
3= Please input support agreement and SLA details @ 5P Signavio Process Transformation Suite / SAP Signavio Process ... I Microsoft Microsoft Dynamics NAV 2016 2 minutes ago
lease update lifecycle information @ S4P LeaniX Enterprise Architecture Management ] PCG SC/ SF Finance and IT 3 minutes ago
I 'F_27_SAPECC_MyPerstorp_DEBMAS 3 minutes ago
B wy Perstorp 4 minutes ago
Show more A MocC - Bruchhausen (Management of Change) 4 days ago
B} MOC - Toledo (Management of Change) 4 days ago
Fact Sheet Chart €E) Fact Sheet Chart €2
Applications per Business Criticality type Applications per different hosting types
Hybrid (4)
58
32 On-Premise (53)
= ~ Saak (86)
15 16
: -
Manage sections
Insignificant Minor Moderate Major Severs nia
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LeanlX replacing Visio as a repository of [GPerstorp
diagrams

Demo - Diagrams
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Organization buy-in and framework are  @eersiorp
keys to successtul implementation

Implementation process

= LeanlXis very user friendly
= data import and manual typing is made easy
= Ul is intuitive, end users were given couple of training
sessions
= Lessons learned and recommendations where to put extra
effort
= General OCM challenges
= Set clear roles and responsibilities within IT and business
users
= Setup proper governance, start thinking of control points
= Consider LeanlIX automation feature

= |mportance of C-level sponsorship and commitment from
both business and IT side ensures successful implementation
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= Accelerators
= Maya's LeanIX accelerators and knowledge of Enterprise

Architecture gave serious boost for the implementation

= Project plan and tracker in Monday.com

= Modelling guidelines how to bring data in consistently

= Best practice methods and tools how to gather use
cases

= Admin & end-user training and tool architecture design
templates

LI i 2
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i
|
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= SAP offers LeanIX onboarding sessions for customers

= However, this is on too high level and does not reflect the

needs of customer company
9 MAY 2025



[@ Perstorp

yof PETRONAS C Group

Our plans for the future includes finding cost
savings and enhance operational efficiency

Future development and next steps

= Qur near future target is to identify cost savings opportunities = Further in future / wishes from EA
for example by finding out possible redundancies and = |n perfect EA world we would strive for business-driven
applications which do not serve the purpose approach by bringing strategical factsheets into LeanlX
and connecting them with factsheets belonging to
= We also plan integrating LeanIX with SAP Signavio. This brings Business, Application, Data and Technology
Enterprise Architecture and Business Processes together, Architecture domains
ensuring that we can analyse our processes with deeper details m— - . m ;m‘.):easeDiremito.@nsumersmebym%
Tranatormation B ot Prattorn for 828 Commerce

across all architecture layers

n Implement Customer Facing App

E US, Germany, France, ...

Busineas E B E Customer Relationship Management, ...

Architecture e Eakii Business
S Capabili ot
apatiy Context Order to Cash, ...

= Designing Enterprise Architecture processes for different LeanlX
use cases we receive benefits in terms of scalability and
common ways-of-working

B Customer, Prospect, Employee, ...

Applicat_ion & Data E n Salesforce, Workday, SAP, ..
Architecture i ETHAL

n Salesforce to Workday Interface, ...

AWS, Microsoft, Oracle, ...

Technical 1 EC2 Virtual Server, .NET, Postgres, ...

Architecture

2
g
o
g
3
>
]
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g
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Te
Category Service, Database, Servers, ...
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Persiorp

Time for questions

Q&A and discussion

16 9 MAY 2025
This document contains internal and proprietary information of Perstorp Group



	Slide 1: PCG SC IT SAP LeanIX Journey
	Slide 2: Agenda
	Slide 3: Today’s speaker
	Slide 4: Perstorp Group is transforming into PCG SC 
	Slide 5: Introduction to Enterprise Architecture at PCG SC
	Slide 6
	Slide 7: Why did Perstorp start the SAP LeanIX journey?
	Slide 8: Transparency throughout organization strengthens collaboration
	Slide 9: LeanIX built-in features added value for Perstorp 
	Slide 10: Relations Explorer uses LeanIX’s built-in metamodel with factsheet relations
	Slide 11: Example of report showcasing application’s business criticality and valid support agreement
	Slide 12: Dashboards displaying information relevant to end user 
	Slide 13: LeanIX replacing Visio as a repository of diagrams
	Slide 14: Organization buy-in and framework are keys to successful implementation
	Slide 15: Our plans for the future includes finding cost savings and enhance operational efficiency
	Slide 16: Time for questions

