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Today’s speaker
Welcome and introduction

▪ Joakim Stehn – Enterprise Architect – PCG SC (Petronas 

Chemicals Group – Specialty Chemicals)

▪ Seasoned professional working with IT ~23 years in roles of IT 

Technician, IT Manager, Key Account Manager and IT Architect 
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Perstorp Group is transforming into PCG SC 
Welcome and introduction

▪ From October 2022, Perstorp is a wholly-owned subsidiary of 

PETRONAS Chemicals Group Berhad (PCG) 

▪ In Q1/2025 Perstorp Group merged into PCG SC (PETRONAS 

Chemicals Group Specialty Chemicals) along with BRB 

International as a Business Units.

▪ PCG SC is the world leader in several sectors of the specialty 

chemicals market

▪ Pioneer in formalin chemistry, plastics and surface materials

▪ Present in 26 countries and production plants in Europe, Asia, 

India and North America
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Introduction to Enterprise Architecture at 
PCG SC

Welcome and introduction

▪ Enterprise Architecture is an emerging initiative at PCG SC

▪ Initiated at Perstorp but development continues under new 

organization

▪ Journey is advancing towards building EA framework, 

establishing standards and Architecture Principles

▪ LeanIX implementation was first step in the journey, and it will 

be used for managing Enterprise Architecture
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Maya Consulting  
The benefits guaranteed by your Nordic partner

EFFICIENCY COLLABORATION VISIBILITY

Improved

and productivity

Enhanced

and alignment across functions

Holistic

and data-driven decisions

EA Operating Model Tool Architecture LeanIX Operating Model

People
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Why did Perstorp start the SAP LeanIX 
journey?

Challenges and starting point

▪ Multiple initiatives was on-going and mapping it into current 

state IT landscape was impossible since it was missing

▪ Need for current state analysis of IT landscape was 

recognized

▪ Information is scattered around different departments

▪ Transformation of SAP ECC to S/4 was looming in the near 

future and there were no proper documentation of integrations 

with SAP and external systems

▪ PETRONAS using LeanIX made a strong case also for Perstorp
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Transparency throughout organization 
strengthens collaboration

Goals for LeanIX implementation

▪ Before LeanIX, application inventory was in IT managed Excel

▪ Main goal was to migrate the Excel to LeanIX

▪ To build one single source of truth, accessible place where all IT 

related EA documents are stored

▪ Which applications and interfaces are connected

▪ Who is the owner and responsible of the application

▪ What data is flowing through interfaces

▪ Who are the users of the applications

▪ What hardware, software and services are used running the 

applications

▪ Enable PCG SC’s Global Project Model (GPM) with LeanIX

▪ E.g., starting Initiatives in LeanIX, identifying demand for IT

▪ LeanIX foundation project phase timeline was 28.8.-30.12.

▪ Our initial scope was completed on time
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LeanIX built-in features added value for 
Perstorp 

Benefits and outcomes

▪ Benefits business users have received

▪ Access to information in one common place which was previously 

stored in different excel files

▪ Access to application RACI information

▪ Enhanced attributes on applications

▪ If app is custom made or off the shelf

▪ Business Criticality information aligned with PETRONAS

▪ Quality Seal is activated for the Application factsheet (1st phase)

▪ Ensures data filled on LeanIX is on excellent level

▪ Implementing Interface factsheet

▪ LeanIX is a central repository of integrations and connected 

applications

▪ Visualization of integration landscape in one place

▪ The users and responsibles of the interfaces

▪ Relation Explorer visualize applications structure

▪ Reports and diagrams

LeanIX reception has been good

We have total of 100 active users roughly split 50/50 from business and 

IT

▪ Our business users are actively creating new factsheets for applications 

and interfaces

▪ Enriching and maintaining factsheet data 
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Relations Explorer uses LeanIX’s built-in 
metamodel with factsheet relations

Demo – Relations Explorer

SAP modules – organizational users Interface – Source system
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Example of report showcasing application’s 
business criticality and valid support agreement

Demo – LeanIX Reports
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Dashboards displaying information relevant 
to end user 

Demo - Dashboard
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LeanIX replacing Visio as a repository of 
diagrams

Demo - Diagrams
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Organization buy-in and framework are 
keys to successful implementation

Implementation process

▪ Accelerators 

▪ Maya’s LeanIX accelerators and knowledge of Enterprise 

Architecture gave serious boost for the implementation

▪ Project plan and tracker in Monday.com

▪ Modelling guidelines how to bring data in consistently

▪ Best practice methods and tools how to gather use 

cases

▪ Admin & end-user training and tool architecture design 

templates

▪ SAP offers LeanIX onboarding sessions for customers

▪ However, this is on too high level and does not reflect the 

needs of customer company

▪ LeanIX is very user friendly

▪ data import and manual typing is made easy

▪ UI is intuitive, end users were given couple of training 

sessions

▪ Lessons learned and recommendations where to put extra 

effort

▪ General OCM challenges

▪ Set clear roles and responsibilities within IT and business 

users

▪ Setup proper governance, start thinking of control points 

▪ Consider LeanIX automation feature

▪ Importance of C-level sponsorship and commitment from 

both business and IT side ensures successful implementation



15 9  M A Y  2 0 2 5

Our plans for the future includes finding cost 
savings and enhance operational efficiency

Future development and next steps

▪ Our near future target is to identify cost savings opportunities 

for example by finding out possible redundancies and 

applications which do not serve the purpose

▪ We also plan integrating LeanIX with SAP Signavio. This brings 

Enterprise Architecture and Business Processes together, 

ensuring that we can analyse our processes with deeper details

▪ Designing Enterprise Architecture processes for different LeanIX 

use cases we receive benefits in terms of scalability and 

common ways-of-working

▪ Further in future / wishes from EA

▪ In perfect EA world we would strive for business-driven 

approach by bringing strategical factsheets into LeanIX 

and connecting them with factsheets belonging to 

Business, Application, Data and Technology 

Architecture domains
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Time for questions
Q&A and discussion
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