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❑Introduction & Overview of Orkla

❑Orkla’s organizational structure and its SAP representation

❑High-Level Rollout of the S/4HANA Journey including template solution definition and localization

❑Access governance & Role Structure

❑Lessons Learned and Challenges

❑Q&A

Agenda
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High-Level Rollout of the S/4HANA 

Journey
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Guiding principles and scope in SAP ONE solution

7



Access governance & Role Structure
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❑End users only access the solution through browser (Fiori)

❑End users only access the solution through business roles

❑Orkla IT SAP Security supports each roll out project together with an offshore resource.

❑Who derives the roles for the new rollout.

❑Verifies the codification list

❑Works on delta requirements (if any)

❑Change management maps the roles for:

❑User Acceptance Test (UAT)

❑Training sessions

❑Go-live

Approach
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What is a Business role?
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N:N  - A job position may/may not map to

single business role and will vary from BU to BU

N:N – A business role is comprised of multiple

technical roles and the same technical role 

can be used in multiple business roles

- When creating a business role use a clear 

description for the tasks being performed

- All L5 processes are owned by a single Functional 

team and it is their responsibility to ensure that 

they align with the other teams when there is a 

cross functional step.

- When assigning roles to end user focus on the 

process and the tasks

- Business role mapping is used to ensure people 

get the right training (based on business roles).

Job Position : It is the HR position of the individual in 

the business. This differs form business unit to 

business unit . The business roles may look similar to 

them but do not match them as the business roles 

performed by a job position differ based on the size of 

the unit and organization

Business Roles : Business roles map to the business 

process being executed by an actor in a process flow. 

In the Orkla implementation a business role is defined 

within an L5 process and groups the various activities 

done by a business operator in the flow. By doing this 

the business role gets linked to individual tasks in the 

L5 (L6) and when these are system tasks, it gets 

linked to the associated Fiori app or transaction.

Technical Roles : A business role maps to multiple 

L6. The technical role contains the system level 

authorization to enable the access to the 

app/transaction
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Logistics – Warehouse Operator

Responsibilities Skill requirementsSAP processes used by role

The warehouse operator is 

responsible for warehouse tasks, 

i.e. pick and pack, goods received, 

put away, and physical inventory 

count.

N/A, as-is competencies at BU’s. in 

addition, basic computer/application 

skills.

Learning Path

❑ Goods Receipt Processing

❑ Putaway Process

❑ Determine Storage Bin

❑ Stock Transfer / Movements

❑ Goods Issue Processing

❑ Packing and Shipping

❑ Inventory Count

❑ Cycle counting

❑ Returns Handling

❑ Labeling and Documentation

❑ Stock Replenishment

❑ Monitor Warehouse Activities

❑ Handling Cross-Docking

• Company

• Safety
Intro

• Business 
process

• Tasks

Intro to 
Logistics

• What is 
SAP?

• Basic 
Navigation

Intro to 
SAP

• Business 
process

• Tasks

Logistics in 
SAP

• Business 
process

• Tasks

Process 
Specific 
Training

• Questions

• Sign-off
Training 

Completed
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Manufacturing – Production Planner

Responsibilities Skill requirementsSAP processes used by role

A Production Planner is responsible for 

coordinating and optimizing manufacturing 

processes to meet production goals. They 

create and maintain production schedules, 

monitor inventory levels, ensure the 

availability of materials and resources, and 

coordinate with various departments such as 

procurement, manufacturing, and logistics. 

Their duties also include forecasting 

production needs, addressing delays or 

issues, and ensuring that production meets 

quality standards and deadlines while 

minimizing costs and waste.

Knowledge of Orkla business processes in 

Production area.

General knowledge of how SAP and 3rd party 

systems work (flow of data, logic behind).

In-depth knowledge of relevant Fiori apps 

functionality in Production area.

General knowledge of master data principles 

relevant to Production.

Learning Path

❑ Demand Management

❑ Master Data Management

❑ Capacity Planning

❑ Material Requirements Planning

❑ Creation of Planned Orders

❑ Convert Planned Orders to Production 

Orders

❑ Production Execution

❑ Goods Issue for Production

❑ Goods Receipt for Finished Goods

❑ Labeling and Documentation

❑ Stock Replenishment

❑ Monitor Warehouse Activities

❑ Handling Cross-Docking

• Company

• Safety
Intro

• Business 
process

• Tasks

Intro to 
Logistics

• What is 
SAP?

• Basic 
Navigation

Intro to 
SAP

• Business 
process

• Tasks

Logistics in 
SAP

• Business 
process

• Tasks

Process 
Specific 
Training

• Questions

• Sign-off
Training 

Completed



❑ Weekly Technical Architecture (TA) Meeting:

❑ There is a TA meeting every week to discuss the status of the project. Between local IT, 
Basis, Security, Fiori, Network, Solution Manager, Integration, ABAP Development, 
Devices.

❑ The TA slides for security must be updated with the latest updates before each weekly 
meeting on a pre-defined format.

❑ Role Creation:

❑ Analyze the roles required for the new company, referencing the roles from the existing 
company.

❑ Obtain approval for the creation of the new roles from SAP Security Orkla IT project 
responsible

❑ Create the roles and move them to the test system.

❑ Verify the new company roles in the Dev system before transporting them.

❑ Verify the new company roles in the Test system after they have been transported. 
This ensures the changes are validated at both the development and testing stages.

❑ Ask a colleague to execute a verification check and fill in the document and attach 
the verification document to the CD.

Implementation project SAP Security Team Responsibility
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❑ Verification to be made every week after CAB transports are imported into production:

❑ Every week after the CAB, verify that no new company roles have been moved to the 

production system.

❑ Every week after the CAB, verify the new company roles between the development 

system and the test system for any new changes made to the new roles in the 

development system. 

❑ If there are any changes made to the new company roles in the development system, 

move those new roles to the QAS system. This is necessary because the project roles 

will not be transported as part of the BAU role transport process.

Implementation project SAP Security Team Responsibility
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Lessons Learned and Challenges
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❑ Lessons learned:

❑ Be prepared that external parties can have a higher attrition rate then internal hires and 

plan your staffing need around this.

❑ Always split the main point of contact for different projects to different people this way 

there is clear ownership per project who is in the main contact point and who is 

supporting. This makes it easier to manage peak moments during different projects.

❑ Challenges:

❑ Detailed business knowledge of Orkla can vary within the external SAP security team. 

Strong onboarding training slides/sessions and being clear on what is expected is the way 

to go here.

Lessons Learned and Challenges
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Questions?

17
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