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Background & Benefits

« SAP informed about ramping down its proprietary Business
Technology Platform (BTP) Neo environment as end-of-
lifetime product

« SAP promotes openness and freedom of choice and has
partnered with hyperscalers like Amazon Web Services
(AWS), Microsoft Azure and Google Cloud Platform (GCP)

« New innovations will be available in Cloud Foundry
« SAP BTP Cloud Foundry is a more modern Cloud Environment
« Used in Konecranes on Microsoft Azure

* Provides solid and up-to-date foundation for
Fiori applications and application development
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Project scope gl

CLOUDFOUNDRY

« Setting up BTP on Azure (Platform)
« Migration of all 52 custom Fiori applications to new system (PoC project and Agile teams)
« Testing of applications in new system (Developers and Key Users)

Praguction

W3

BTP Neo BTP Cloud Foundry
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Project timeline

Platform & agreement
preparations, PoC
planning

Q3

| © 2022 Konecranes. All rights reserved.

PoC build for PoC validation & go
PP, QM & WM decision to migrate
shop floor all applications to

applications Cloud Foundry

Q4
2021

Migration of all
applications to
Cloud Foundry

Go-live

Q2
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Business benefits

Better availability
« Much less connectivity error notifications than in Neo
Faster response times (up to 50-70% faster depending on app)

Disappearance of Internet routing related minute-level waiting
times experienced in certain locations with Neo

Regional Azure instances (America and Europe) to reduce
latencies

App button optimization for touch screen use (picture)
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Migration approach

- IT & Business perspective

- Proof-of-Concept for US region in Q4 2021, which had
biggest problems with Neo

- Reasoning to choose selected migration path
- Challenges with the decision made
- Multiple end environments (Neo and Cloud Foundry)
- No freeze period
- Multiple business units
- Multiple Agile teams
- Multiple on-going developments
- From SAP rollouts and enhancement projects

KONECRANES
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Migration approach

 Distribute change management to agile teams
* Project did set the goal, agile teams prioritized their work accordingly
« Applications need to be migrated till end of 2022 Q2

« Teams decided when to migrate applications, after which all
following development is done to Cloud Foundry

KONECRANES
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Learnings & pitfalls

Clear communication & visualize!

Expected to be IT project, but turned out
to involve a lot change management and
testing with business users

« URL alias changes, favorite updates,
mobile device URL changes

Test Driven Development worked nicely
and provided expected results with low
amount of bugs to be fixed

KONECRANES
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Steps to S/4HANA journey

 Build extensions and custom applications to SAP BTP keeping the ERP core clean
« Use new technologies and services from SAP BTP

« One common start SAP applications — Central Launchpad

« Enable mobile use with SAP Mobile Start

« Integration Suite — Integrate SAP and other solutions

KONECRANES
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NEOMORE

HOW IT WAS DONE,
TECHNICAL PART
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WHAT IS SAP BUSINESS TECHNOLOGY PLATFORM?

INTELLIGENT
TECHNOLOGIES

SAP Intelligent Robotic
Process Automation

SAP Conversational Al
SAP Internet of Things
SAP Al Business Services
SAP Ruum

* Representative list; not exhaustive nor inclusive of all offerings
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FOLLOW BEST PRACTICES

Plan Sub-account & Space Architecture

e Plan Authorizations

e Transport developments in a controlled way
e Use Central Launchpad

e Mobile Start, Mobile entry point to your intelligent enterprise
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SUB-ACCOUNTS

e Per system (Development, Test, Prod) and possible other use cases like
external usage & Sandbox/Proof of concepts

e Limiting members with administrative authorizations
o Costs of different services that might be opened
o Limits amount of unnecessary clutter of different test apps & services

o Users are not added at will by anyone
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SPACES

e Sandbox/Development separation by developer/application group could
be used to limit visibility (so that everyone doesn’t see everything)

e Tests onwards just one Space could be enough, which will also simplify
setup of Cloud Transport Management Service

e If there is need for specific resource restrictions separate Spaces could
also be considered
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AUTHORIZATIONS

e On asubaccount level there are different Role Collections that contain x
amount of Roles

e Those Role Collections can then be mapped to AD-group/role attributes

e Authorizations can be maintained through AD
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TRANSPORTS

e Cloud Transport Management Service
o Transport nodes and Routes between different nodes
o Two pipelines, one for launchpad configurations other for MTAs
o Could also be linked with ChaRM or with other in-house Cl-tools

e For MTAs also CI/CD tools with pipelines could be used with help
of cf-cli tools
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CENTRAL LAUNCHPAD

e Best option for Fiori
Simple yet adaptive

Role based

Familiar and delightful for users

Coherent — single point of entry

O O O O O

No additional setup, like there would be if own Portal sites were created

e Spaces, pages, groups
o Apps can be distributed to groups

o Later spaces and pages can also be utilized for custom Fiori apps (not yet
supported)

e Launchpad visual look and feel can be adjusted by themes

e Launchpad can be customized with plugins
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MOBILE START

e Native app for iOS, Android (Q2/22)

e Tailored content, only see content relevant to
the job on hand

e Notifications

e [ntegration to device search

Applications
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FUTURE & POSSIBILITIES

e DevOps
o Automate subaccount, role assignments, application installs/transports with
your preferred DevOps tools

e Partner (Vendor/Customer) Portal usage
o Fit-to-purpose solutions to show relevant data securely
o There can be many kinds of users, no always need for SAP-user



QUESTIONS



NEOMORE

Get in touch

Come follow us!
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www.neomore.fi Neomore Consulting

Helena Jarvi, CEO Mony Johnson-Wessman, CEO
helena.jarvi@neomore.fi mony.johnson-wessman@neomore.se
Jussi Gronholm, Head of Sales Tuomas Haimi, COO

jussi.gronholm@neomore.fi tuomas.haimi@neomore.fi
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MAKE THE MOST OF YOUR SAP



