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About Orkla




Our vision: Your friend in everyday life

Our business idea:;

Improving everyday
life with sustainable

and enjoyable local
brands
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The leading Nordic BCG company
Unique customer and consumer insight in local markets

300

local brands with # 1

strong positions

The leading branded
consumer goods company
In the Nordic and Baltic
regions

Market positions typically
in the range of

30%-80%

1 1
OPERATING REVENUES EBIT (ADJ.) MARGIN MARKET VALUE?2

47.1  11.7% 89

7
10rkla Branded Consumer Goods incl. HQ 2020. 2As of 31 December 2020 Orkla
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A unique portfolio of strong local brands

Orkla Orkla '
Orkla Orkla Orkla Ino_lustrlql e
Foods Confectionery & Care Food Consumer Financial
SHEE Ingredients Investments Investments
(NOK billion) (NOK billion) (NOK billion) (NOK billion) (NOK billion)
Sales: 18.2 Sales: 7.2 Sales: 6.9 Sales: 10.7 Sales: 3.7
EBIT (adj.): 2.6 EBIT (adj.): 1.2 EBIT (adj.): 1.0 EBIT (adj.): 0.5 EBIT (adj.): 0.4 Jotun (42.6%)
EBIT (adj.) margin: EBIT (adj.) margin: EBIT (adj.) margin: EBIT (adj.) margin: EBIT (adj.) margin:
14.4% 16.8% 14.8% 4.7% 10.5%
- . ‘s PIZZA
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42%

16% 1% 29%

49%

42%

1%

44%

Financial Investments

B Norway

Nordics ex. Norway M Baltics

Note: Full-year figures 2020

Europe other [l World other
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Background

« Recurring audit findings

 New ERP implementation

* New, stand-alone HANA system
» Clean role concept

« GRC/Access automation tool scoped-out of implementation

« Wanted a tool in place ASAP to try and avoid past issues

“orkla
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Recurring Audit Findings

* Many Segregation of Duties risks

* Many Critical Access risks

* Innefficient role design concept

* Inefficient, email based access process

‘Orkla
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Many ERPs

* Purchases and acquisitions have
added to number of supported ERPs

* Many entering end of support period

 No standardization

x INVESTMENT

NEEDS

At least 5 ERP systems/companies will
face “end of support” in the next 3 years

03 yoa >34 yews > 70years 3

2017 2018 2010 2020 2021 2022 2023 2024 2025
2 A 2 ’ ES A K3 'l r ’
b b k4 T ¥ v T
MFG PRO '

CAS Finvand
CAS Norway
CAS Sweden
CAS Denmark

| ) '
R A ' Health Poand (pan)
: 1 , OHPC
Jordan AP

v~ Today the separate solutions are “stand
alone™ with various types of integration (even
between the different SAP installations)

v"  No standardization of setup (Chart of
Accounts, Product costing, Masterdata efc)

“Orkla



High Level Architectural Design

SAP Enable Now

“orkla
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Why Soterion?




Factors influencing tool decision

Massive ERP project running simultaneously
* No appetite for costly infrastructure
* No appetite for costly SAP licenses

Needed flexible, fast implementation

Had to be HANA ready

Had to address the 3 big audit findings
» User Access
* Risk Reporting
» Elevated Access/FireFighter

15
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Choosing Soterion

Ready to go ‘out of the box’

Delivered the core functionality required
Flexible license agreement

Actively updated

Fast technical implementation

HANA and Fiori ready

CENTRA
IDENTIT®

Access Risk Manager: Get Clean

Resolution-driven Gap SAP Access Risk Clean-up Projection
Analysis Reparting Rk O v

e 8
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Risk reporting

Identify Risk Users +

All ~

Potential Risks

294,664

Actual Risks

9,672

Superfluous Roles with
Sensitive Transactions

Superfluous Sensitive
Transactions

Excluded from Risk Analysis

Active Users

9

Comp Roles +

Roles + Business Roles + Rule Sets +

Last Import- 03.11.2021

Roles With Users

19

Relevant Risks

153

High Medium

Active SAP Users

Dormant SAP Users

(@ Review and lock Dormant Users

Users with SAP_ALL and SAP_NEW
e

488

Risks with User Occurrences

High Medium

Clean-up Potential

Not calculated

Current Risk
Exposure Rating

SAP Systems are not open for configuration

“Orkla
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User Access Management

Workflow Inbox Reports. « Cenfiguraton ~
[ R - -]
Setup Overview

Active Delagations
Users o appr Users fora

gavons

Roles Without Owners
Fioles that requre approval whon allocated 1o Usars should ba assigned 1  Rsie.
8| Ouner Group.

Sot0 Fom Gmarsng

Workfiow Groups. & Approval Sieps

Wiorkflow Groups
Drag 2 conm eades b i rces By il s
Gooup Ty 47 GrowName I}

sames Q
=]

Functions Without Owners
Functions B are used in the activa Rue Sel should have a Function Gwner
Geaup dafined 10 sl simulations containing Risks to be corectly routed.

Users Without Line Managers
Usors shaukd have s Line Manager or be aasigned t 8 Lina Mansger Group in
‘ordar for ther Uisss simulation requests 15 be approred

‘Setun Line Managers

Workflow Approval Steps
Dt ok s beve o g By ot
Workton Type ==

Simulator
©Tpe  © SmuamonsSeecton  €) Resurs

Stay Clean Simulations

Simutate In your authorization

Role Simulations
‘SImulate the IMpact of aKOC3NNG of fEMEYI fems Tom 3 Roke

Position Simulations

removig

Business Role Simulations
‘Simulate 1he mpact of alocating Roles and Users 10 a Business Role

0 8aP.

User Simulations

‘Simutate the impact of alizcating of remaving fems from a User

Authorization Smulations
Simulale the wmpact of allocating Auth obiects te 4 Role's Transachon

£ Simutanon is nol workhowadle:
l Provision to SAP ©

-

“Orkla
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Inbox

Reports « Configuration

w Item Status Workflow Configuration Status

Setup Overview

Workflow Groups & Approval Steps

Workflow Groups

Active Delegations

Delegations allow Users to approve Workflow Items on behalf of other Users for a
specific period of time.

Workflow Delegations

Roles Without Owners

Roles that require approval when allocated to Users should be assigned to a Role
Owner Group.

Setup Role Ownership

Drag a column header here to group by that column

Group Type

Rizk Owner Group
Risk Owner Group
Rizk Owner Group
Rigk Owner Group
Role Cwner
Role Cwner
Role Cwner
Role Owner
Role Cwner
Role Cwner

Role Cwner

Group Mame -

Risk Approver - Sales

Risk Approver - Security

Rizk Approver - Transports

Risk Approver - User Mainfenance
Approver ABAP support roles
Approver BW support roles
Approver CPIDS support roles
Approver MDG Customers OFS
Approver MDG Customers OHM
Approver MDG Customers global
Approver MDG Finance OFS

NMumber of
Members

alala|lalalala|a|a]| =

Workflow Approval Steps
Drrag a column header here to group by that column

Workflow Type

User Access Request

Rele to Comp. Role allocations
Role to Position allocations
Mew User

Transaction to Role

MNew Role

Role Authorizations

Positiens to User

Remove Roles

Remove Roles From Position

Users to Business Role

James Q
a¥a]

Functions Without Owners

Functions that are used in the active Rule Set should have a Function Owner
Group defined to allow simulations containing Risks to be correctly routed.

Setup Function Ownership

Users Without Line Managers

Users should have a Line Manager or be assigned to a Line Manager Group in
order for their User simulation requests to be approved.

Setup Line Managers

Number of
Approval Steps

o o a o o o o a9 a 2

‘Orkla
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Simulator A

© Tvpe Simulation Selection Results

Stay Clean Simulations

Simulate making changes in your authorization landscape before applying it to SAP.

Role Simulations User Simulations

Simulate the impact of allocating or removing items from a Role Simulate the impact of allocating or removing items from a User
Position Simulations Authonzation Simulations

Simulate the impact of allocating or removing items from a Paosition Simulate the impact of allocating Auth objects to a Role's Transaction

. . . "7 Simulation is not workflowable
Business Role Simulations W

P
Simulate the impact of allocating Roles and Users to a Business Role I Provision to SAP ©

Allocate Roles To Business Role

Allocate Users To Business Role

Remove User from Business Role

Remove Roles from Business Role

“orkla
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Elevated Access

sames same
Elevated Rights Check Out Configuration Reports = Elevated Rights Check Out Configuration + Reports «
SAPSyrem S Show | Thsmocnmine v G
c
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q Ea s VN0 20w | ey oot | S22 Tomartan o s Grmeston vios| PHE. osroes v wex)
G o s swounse s o escus snemt S oo A48 g v |mx]
G ) N 3 02109 ErepeeySupeat  Chock g | Check e inge VM WAL OO | FUE Aprond v mu]
o e 3 2102011041 AU | Empuy Sopoat  Chck g | heck e ing EVM Wi G0 3621
. .. 50U 10677100 o e 3 T10201103410A | Ermpmcy Suppat  Cockmon . Chuc s g AN e 6910
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Workflow Inbox Reports Configuration (=)
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) James Qu
0 Elevated Rights Check Out Configuration + Reports ~ () -

SAP System All Systems v This month to date

No of Elevated Rights Average ER Session 0 4 hOU rs Users Currently Checked
Sessions - Out

Total Access Risk Violations Check Outs Per Reason

S0D Crtical Transactions Privacy 2

0 1 0

Entitlements Expiring within a month

Dormant ER Users g Pending Workflows P Month End Support




Jame

23

Elevated Rights Check Out Configuration « Reports - 6
Check Out History

Dirag a column header here to group by that column

t';‘;’ Checked OutOn - User Checked Out SAP System _tcr::iji :g:;i Checked In On Eg;;::nc:ut Eﬁf;:f:r"e Comments ':'I“' ";"tg;ﬁﬂ ow fppm"_ 'glfl"”' ow
[;: 02.11.2021 10:35:44 AM FF_FI_7 (Soterion Firefighter ... | SH1 TAS.. 8 02112021 111215 AM Month End Support Upgrade issue 182 Agda idoc 9364208 was faken in twice. Fldoc... | AGM... | Pending
[i: 02.11.2021 10:23:39 AM FF_FI_7 {Soterion Firefighter f... | SH1 TAS. & | 02.11.2021 10:37:39 AM Month End Support Upgrade issue 192 Agda idoc 8364206 was faken in twice. Fldoc... | AGM... | Pending
l: 28.10.2021 1:10:00 PM FF_AB_1 (Soterion Firefighter ... | SH1 AGA 24 | 28102021 1:10:44 PM Routine Support IBP table entries ne._. IBP table entries need to delete from SHA RKR... | Approved 291020z
[;: 28.10.2021 11:50:54 AM FF_CM_1 {Soterion Firefighter... | SH1 SAM. 24 | 29.10.2021 11:55:27 AM Project Support INCETTEE53 We have received the information from busine... | AMB... | Approved 01.11.202
[;: 27.10.2021 6:44:32 PM FF_FI_7 {Soterion Firefighter f... | SH1 TAS.. 1 27.10.2021 6:45:17 PM Emergency Support INCETE9442 Meed to delete payment erder 100003936 for ... | AGM... | Approved 01.11.202
i: 27.10.2021 11:21:04 AM FF_AB_1 (Soterion Firefighter ... | SH1 SAG 24 | 28.10.2021 11:24:41 AM Project Support 179 179 PCs not released from SAP RER... | Approved 23.10.20:
[;: 26.10.2021 2:17:58 PM FF_PL_7 (Sofericn Firefighter ... | SH1 THOL 8 | 26.10.2021 2:22:54 PM Roeutine Support INCET13458 retrofit emergenc fransport HELL... | Approved 26.10.20=
[i: 26.10.2021 10:58:55 AM FF_LG_7 (Sotericn Firefighter ... | SH1 PRAT 1| 26.10.2021 12:03:02 PM Emergency Support SR2551239 To maintain the printer for determination, frans... | FWE... | Approved 26.10.20:
l: 25102021 1:10:48 PM FF_LG_7 (Soterion Firefighter ... | SH1 PRAT 1 25102021 2212221 PM Emergency Support SR2551239 Required to change / View entries in ZEVWMM... | FWE... | Approved 26.10.20z
[i: 25.10.2021 12:19:09 PM FF_CM_1 {Soterion Firefighter... | SH1 SAM. 24 | 26.10.2021 12:23:08 PM Project Support SR2882656 Baszed on attached screenshot in Service now,... | AMB... | Approved 26.10.202
[;: 25.10.2021 10:43:23 AM FF_LG_G (FF_LG_&} SH1 EWA. 3 | 25.10.2021 10:52:53 AM Emergency Support Check number rang... | Check number range EWM VWHse 0310 2021 FWE... | Approved 26.10.20:
[;: 25.10.2021 10:35:30 AM FF_LG_6 (FF_LG_B} SH1 EWA. 3 | 25.10.2021 10:41:11 AM Emergency Support Check number rang... | Check number range EWM WHse 0310 2021
[;: 25102021 10:14:31 AM FF_LG_G (FF_LG_&} SH1 EWA. 3 25102021 10:34:16 AM Emergency Support Check Number rang... = Check Humber range EWM inventory 0310
[i: 25.10.2021 9:49:19 AM FF_AB_1 (Sotericn Firefighter ... | SH1 AGA 24 | 26.10.2021 9:52:55 AM Routine Support Upgrade issue - Mee... | Upgrade issue - Need to remaove IBEP table ent... | RKR... | Approved 26.10.20z
[;: 22102021 212232 PM FF_LG_1 (Soterion Firefighter ... | SH1 EKC. 24 23102021 2:15:09 FM Routine Support SH285117T1 Table Z5D_ALLOWED _CC needs fo be updat. ..
[i: 22102021 10:11:11 AM FF_SD_5 (Soferion Firefighter ... | SH1 WVIPM... 1 22102021 11:13:46 AM Project Support Issue tracker ID : 29 Ve need to save layout of report VA14L .
l: 21102021 3:25:27 PM FF_LG_7 (Soterion Firefighter ... | SH1 PRAT... 1 21.10.2021 4:05:31 PM Emergency Support INCE7T71590 Delivery need to be reversed from EVWM as 1 ...
[i: 21.10.2021 3:08:17 PM FF_SD_5 (Soterion Firefighter ... | SH1 VIPM... 5| 21.10.2021 4:03:29 PM Emergency Support INCBTT1890 We Need to reverse the delivery and create In. ..
6} A0 2071 A0-38-7R &AM | FF PR 4 (Snferinn Firsfinhier SH1 = =TAY 24 | 7140 2071 172300 B | Fmarnancy Sonnart 24 linarads Tn rheck tha fazcihilite ta rn tha renard A1T40

‘Orkla



@ Workflow Inbox Reports Configuration ~ )
Workflow ltem History
Drag a column header here to group by that column
:":r:_lkgl:rw Workflow Type ET;E;m Description Status Priority Created On E‘n’ Ili'li:".c‘:?:lu = ]Iéy Last Actioned On Eg,ig%l::g By
el - -

1168 | Elevated Rights Activity Upgrade issue ... | SAP User Checked In Pending Medium 02.11.2021 11:24:27 AM TAS. 1=
1167 | Elevated Rights Activity Upgrade issue ... | SAP User Checked In Pending Medium 02.11.2021 10:35:34 AM TAS. 1]
1166 | Elevated Rights Activity IBP table entrie... | SAP User Checked In Approved Medium 28102021 1:21:12 PM AGA 0 Reoar... | 28.10.2021 1:22:08 PM
1165 | Elevated Righis Activity INCBTTEEE3 SAP User Checked In Approved Medium 29.10.2021 12:05:49 PM | SAM. 3= | Asbj.. | 01.11.2021 1:37:03 PM
11683 | Elevated Rights Entitlement Elevated Rights Entitlement for SGULLE Approved Medium 28.10.2021 1:36:34 PM EXT.. 0 Heidi... | 28.10.2021 2:40:08 PM
1162 | Elevated Rights Entitlement Elevated Rights Entitlement for SGULLE Approved Medium 28.10.2021 1:36:15 PM EXT.. 0 Heidi... | 28.10.2021 2:40:15 PM
11681 | Elevated Rights Entitlement Elevated Rights Entitlement for SGULLE Approved Medium 28.10.2021 1:35:43 PM EXT.. 0 Asbj.. | 25.10.2021 1:37:17 PM
1160 | Elevated Rights Entitlement Elevated Rights Entitlement for SGULLE Approved Medium 28.10.2021 12:25:53 PM | EXT. 0 Fred... | 29.10.2021 11:51:40 AM
1159 | Elevated Rights Check Out Elevated Righis Check Out Request Approved Medium 28.10.2021 11:43:05 AM AGA 0 Roar... 28102021 12:59:28 PM
1158 | Elevated Rights Check Out Elevated Righis Check Out Request Approved Medium 28.10.2021 11:44:31 AM SAM. 0 Asbj... | 28102021 11:49:26 AM
1157 | Elevated Rights Activity 179 SAP User Checked In Approved Medium 28.10.2021 11:35:09 AM SAG 0 Roar... 28102021 12:59:18 PM
1156 | Elevated Rights Enfitlement Elevated Righis Enfitltement for MEEUPA @ Rejectad Medium 28.10.2021 3:47:29 AM RUT.. 0 Anne... | 28102021 8:53:24 AM
1155 | Elevated Righis Activity INGBTE9442 SAP User Checked In Approved Medium 27.10.2021 6:49:36 PM TAS.. 1= | Anne.. | 01.11.2021 7:52:40 AM

24
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Timeline

« Go-live of Project phase
* +1500 users
» ‘hands-off’ the critical systems until after go-live and HyperCare

« Implementation partner involved
* Big 4 consulting group who were already familiar with the organization
* Dependencies as tool had to be in place before any training began

Timelines were extremely sensitive
Tool had to be implemented fast and per project plan

‘Orkla
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Complex Environment

 New ERP
 HANA system
 Fiori gateway (since decomissioned)
* Numerous legacy clients

Tool had to be HANA ready

Tool needed to support cross-client reporting
Consultants have to be up to date and adaptable

‘Orkla
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Corona

* No onsite ‘war-room’
 |IT organization — Norway
« End Users — Sweden
* Implementation partner — Netherlands
» Soterion experts — UK/Netherlands

Consultants had to be flexible, responsive and

available

‘Orkla
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Keep it simple

o Start with small wins
« Demonstrate the value of the tool
 Just ‘get it connected’
» Gives you meaningful information without time-consuming customization
» Generic ruleset is more than good enough for innitial analysis
« Can start to gather user usage data
« Supporting evidence for role clean-up or redesign

‘Orkla
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Get some easy wins

» Elevated access is a great introduction to workflows (from experience)
« Comparatively simple and intuitive process
 Likely to already have inhouse/support staff familiar with concept

» Elevated access/FireFighter process likely already being done in your business
« Simple way to demonstrate improved governance and accountability

« Every company is unique, but we have seen some challenges/push-back from consultants
 Liked it better in the old days (had SAP_ALL)
* Feel it could be due to lack of trust (Scandinavian culture)

‘Orkla
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Manage expectations

 Audit findings likely have been recommending some sort of automation tool for some time
* ‘Why is this still happening?’
* No tool is going to be a silver bullet that fixes all in one go

« Be careful of the language used
« GRC
* |IAM
« Access management
 What are you actually delivering?

‘Orkla
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Get the timing right (or try to)

* Never going to be optimal
« Working around a big project (ERP Implementation)
* GRC type solution was scoped out of initial plans
* Implementation is simple, but freezes, risk aversion etc. will limit availability to systems

* Massive demands on end users
« ERP change means huge changes
« Going from ‘simple’ email access to tool requires even more training
 Live or dies by user adoption and buy-in

* New processes take time to embed
« Want to give local champions time to familiarize
« Summer adds a dead-zone mid-year

‘Orkla
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Embedding new processes

Implementation partner big help
« We anticipated that the soft side was 80% of the project

Let IT focus on getting tool up and running

Documentation will be important
» Want to smooth transition to offshore IT support

However

« We used consultants who had been involved with ERP upgrade
« Familiar with organization

‘Orkla
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Get the Business involved

SoDs are not just an IT issue!

Outdated authorization concept as the result of time and acquisitions, carve-outs
« Maybe this one is an IT issue
» Easy reports can build the business case for role redesign or upgrade

SoDs by way of user assignment
* Roles are clean but people have lots of access
« Going to require role owners/approvers involvement
« Likely going to need compensating controls in the business to mitigate

SoD findings from your auditors can'’t just get stuck with IT

‘Orkla



Thank you all for your time!

james.quinn@orkla.no



Disclaimer

This presentation has been prepared by Orkla ASA (the “Company”) solely for information purposes. The presentation does
not constitute an invitation or offer to acquire, purchase or subscribe for securities.

Certain statements included in this presentation contain various forward-looking statements that reflect management’s current
views with respect to future events and financial and operational performance. The words “believe,” “expect,” “anticipate,”
‘intend,” “may,” “plan,” “estimate,” “should,” “could,” “aim,” “target,” “might,” or, in each case, their negative, or similar
expressions identify certain of these forward-looking statements. Others can be identified from the context in which the
statements are made. Although we believe that the expectations reflected in such forward-looking statements are reasonable,
these forward-looking statements are based on a number of assumptions and forecasts that, by their nature, involve risk and
uncertainty. Various factors could cause our actual results to differ materially from those projected in a forward-looking
statement or affect the extent to which a particular projection is realized. Factors that could cause these differences include but
are not limited to the Company’s ability to operate profitably, maintain its competitive position, to promote and improve its
reputation and the awareness of the brands in its portfolio, to successfully operate its growth strategy and the impact of
changes in pricing policies, political and regulatory developments in the markets in which the Company operates, and other

risks.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to
change without notice.

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the fairness,
accuracy or completeness of the information contained herein. Accordingly, neither the Company nor its subsidiary
undertakings or any of such person’s officers or employees accepts any liability whatsoever arising directly or indirectly from
the use of this document.
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