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Legal Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 
This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP has no obligation 
to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned 
therein. This document, or any related presentation, and SAP’s strategy and possible future developments, products, and platforms, directions, 
and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. This document is provided without 
a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular 
purpose, or noninfringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes no 
responsibility for errors or omissions in this document, except if such damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

For all recent and planned innovations, potential data protection and privacy features include simplified deletion of personal data, reporting 
of personal data to an identified data subject, restricted access to personal data, masking of personal data, read access logging to special 
categories of personal data, change logging of personal data, and consent management mechanisms.
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Organisations Face the Challenge of an
Ever-Changing Process Landscape
Three key factors are driving the change
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Limited
Resources

Volatile
Markets 

Complex
IT Landscapes
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smart simple scale
Quick time to value with 

low-code/no-code automation 
for everyone

End-to-end 
Business Process Intelligence 

from insight to action

Scale automation 
of any core business application 

with intelligence
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At SAP, the automation and optimization of 
Business Processes at large scale has been 
our DNA since 1972.

Only SAP makes Process Automation 
accessible for everyone to build and run 
business-critical automations on core 
systems.

We help our customers innovate their 
Business Processes in an ever-changing 
world!
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SAP Business Process Intelligence
A holistic approach for a sustainable success
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Process Modelling

Process Mining
Robotic Process Automation

Business Intelligence
Workflow Management

Artificial Intelligence

Chat Bots

Process Simulation

An holistic approach for a sustainable success

Process Management

Collaboration



10PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Services

Benchmarking

Analyze Design and 
simulate Improve Roll out

Monitor

Business Process Intelligence (BPI) from SAP enables organizations to 
understand, innovate, and transform all their business processes continuously

S A P  P r o c e s s  
I n s i g h t s B P I :  I m p r o v e m e n t *S A P  S i g n a v i o

*Covering SAP Workflow Management, SAP Intelligent RPA, Low-Code Application Development

Model, manage, collaborate, and govern
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Business process intelligence is an end-to-end 
transformation solution

SAP Signavio

Process 
Manager

SAP Signavio

Process 
Intelligence

SAP Signavio

Process 
Governance

SAP Signavio

Process 
Governance 
Collaborator

SAP Signavio

Journey 
Modeler

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA

Capture, document, 
compare, and 
simulate your 
process portfolio, 
design customer 
journeys 

Embrace a data-driven 
approach to discover, 
analyze, and mine your 
end-to-end processes

Leverage a human-centric workflow 
engine to execute tasks and enable 
your integrated governance

Repair and enhance processes to 
improve effectiveness and efficiency, and 
improve business user productivity

Collaboration hub
Enable insights 
consumption and 
enterprise collaboration

Locate and prioritize 
process improvement 
potential for specific SAP 
systems

BPI

Improvement
Low code, RPA,
and workflow



SAP Process Insights

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA
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SAP Process Insights -
the fastest path to process excellence for SAP Customers

S A P  P r o c e s s
I n s i g h t s

Get insights instantly
Use automated, advanced process data 
extraction and continuous updates, for a 
clearer understanding of business 
processes end-to-end

Narrow your focus 
With the root cause analysis 

capability, drill down to find out 
where your issues really lie

Start improving right away
Leverage the data-driven process 

improvement recommendations, 
focusing on corrective actions, best 

practices and relevant SAP applications

Connect the dots
Foster collaboration between 
decision-makers, business 
professionals, and IT experts through 
an intuitive, user-friendly application
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SAP Process Insights has an unrivaled and constantly growing 
out-of-the-box content coverage1

7
Lines of Business

5

This slide covers the scope at release 1.1 in October 2021: more content is planned to come

End-to-End Processes

Lead to Cash

Source to Pay

Plan to Fulfill

Finance

Acquire to Decommission

20+
Process Flows

50+
Process 

Performance 
Indicators

15+
Correction 

Recommendations

450+
Innovation 

Recommendations

for:

1 Generally available for SAP ECC, SAP S/4HANA On Premise and SAP S/4HANA Private Cloud edition (PCE)

Finance

Sourcing and Procurement

Sales

Supply Chain

Manufacturing

Asset Management

Service
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SAP Process Insights 
for immediate value

Process Excellence for SAP ECC & S/4HANA customers

Start with Process 
Discovery or Pathfinder*

This free tool will help executives 
focus their attention on the most 
important process performance issues 

Get started here:
www.s4hana.com
www.sap.com/pathfinder

*Pathfinder is for SAP S/4HANA customers and Process Discovery is for SAP ECC Customers

Continuous monitoring and 
improvement of your company’s 
business processes

Prepare your processes for the SAP 
S/4HANA transformation

Quick insights leading to quick results

Process design, documentation and 
governance

Process mining (across SAP &
non-SAP systems)

Journey Modelling

Collaborative business transformation 

Free of charge Subscription1 2 3 Business Process 
Intelligence product portfolio 
for full business transformation
Subscription

SAP Process 
Insights
for SAP ECC &
SAP S/4HANA

PROCESS TRANSFORMATION

Process 
Discovery
for SAP S/4HANA
Transformation

SAP Signavio

Process 
Manager 

SAP Signavio

Process 
Intelligence 

SAP Signavio

Process 
Governance

SAP  Signavio

Process 
Governance 
Collaborator

SAP Signavio

Journey 
Modeler

SAP

Process 
Insights
for SAP ECC &
SAP S/4HANA

BPI

Improvement*
Low code, RPA, 
and workflow

http://www.s4hana.com/
http://www.sap.com/pathfinder


DEMO



BPI

Improvement
Low code, RPA, 
and workflow

BPI Improvement with
SAP Intelligent RPA
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Criteria for Selecting Processes for Automating with RPA

Manual & 
Repetitive

Consolidate and manipulate data 
from multiple data sources, e.g. MS 
Excel, vendor portal, SAP systems

Multiple 
Systems

Access multiple applications 
during process execution, e.g. web 
application, ERP, non-SAP systems

High 
Volume

Handling process steps several 
times a day like copy & paste 
e.g. data migrations, approvals



Simple browser-based bot building 
experience for citizen developers:

§ Drag and drop editor

§ Workflow builder

§ No-code experience for simple use cases

§ Event-based capture for bot-building

§ Low-code experience with JavaScript

§ State-of-the-art debugger

§ Intuitive documentation and 
active developer community

Low Code/No Code User Experience

https://help.sap.com/viewer/p/IRPA
https://community.sap.com/topics/intelligent-rpa


23PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

40+
Live process packages

Deliver Outcomes Faster by Relying on Pre-built Content
Start quickly and Choose from Bots, Live Process Content & Business Services

20+
Business servicesPre-built bots in store

14 LoBs | 24 Industries

250+

https://api.sap.com/themes/WorkflowManagement
https://discovery-center.cloud.sap/serviceCatalog/?category=businessservices
https://store.irpa.cfapps.eu10.hana.ondemand.com/
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SAP Intelligent RPA - Solution Overview

Design Studio

Bot building

Desktop Agent

Execution Engine

Cloud Factory
Orchestration & 

monitoring

Bot Store

Pre-packaged 
content store

Desktops

VMs

SAP Intelligent RPA

SAP Business Technology Platform
(Cloud)

Customer 
Environment

Process Automation via UIs and APIs

§ Third-party tools

§ Legacy applications

§ Web applications

§ Internet portals

§ Office apps

§ SAP S/4HANA*

§ SAP ECC*

§ SAP Business ByDesign*

§ SAP SuccessFactors**

§ SAP Ariba**

§ SAP C/4HANA

§ SAP Concur

§ SAP Fieldglass

§ SAP Business One

§ Intelligent Technologies

Secure tunnel

Firewall

* prebuilt content available

** prebuilt content in the roadmap



DEMO
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Automatic Upload of Bank Statement Files

Bot then runs the automatically upload 
the input files as bank statements files 
in the appropriate format

Executive Triggers Bot to 
Download Bank Statement 
Files from Email

Bot Reads email, retrieves 
file and Stores them in a 
local folder

Bot Sends Email 
to Stakeholders 
with report
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Automatic Upload of Bank Statement File
Retrieving and Configuring the Bot
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Automatic Upload of Bank Statement File
Retrieving and Configuring the Bot
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Automatic Upload of Bank Statement Files
Running the Bot
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Automatic Upload of Bank Statement Files
Running the Bot
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SAP Business Process Intelligence
A holistic approach for a sustainable success

smart simple scale



32PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.

Business Process Intelligence Workshop

https://sapsa.se/events/
business-process-
intelligence-workshop-2/

https://sapsa.se/events/business-process-intelligence-workshop-2/


33PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.

BPI Forum: Free registration for onsite [Berlin] or online event

Register at: https://www.signavio.com/bpiforum/

https://www.signavio.com/bpiforum/
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Learn more
sap.com/rpa
sap.com/products/process-insights.html

Intelligent RPA Exchange and share knowledge
SAP Community | Q&A | Blogs | Community Calls

Try Intelligent RPA for free
SAP Intelligent RPA-Trial

Find FREE prebuilt bots
SAP Intelligent RPA Bot Store

SAP Intelligent RPA courses
At openSAP.com

Get Started

http://sap.com/rpa
https://www.sap.com/products/process-insights.html
https://community.sap.com/topics/intelligent-rpa
https://answers.sap.com/tags/73554900100800002142
https://blogs.sap.com/tags/73554900100800002142/
https://community.sap.com/topics/intelligent-rpa/community-calls
https://www.sap.com/cmp/td/sap-intelligent-robotic-process-automation-free-trial.html
https://store.irpa.cfapps.eu10.hana.ondemand.com/
https://open.sap.com/courses?q=rpa


Feel free to connect with us:

dietmar.steinbichler@sap.com or paul.de.wildt@signavio.com

@die_ste

https://se.linkedin.com/in/dieste

mailto:dietmar.steinbichler@sap.com
mailto:paul.de.wildt@sap.com
https://twitter.com/die_ste
https://se.linkedin.com/in/dieste

