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disruption

state

We are surrounded by drivers for transformation

change

rising

change
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* Source: KPMG Destination (un)known

Leaders feel 
the urgency: 59% actively use data and 

analytics for strategy.*

72% have started disrupting their 

own sectors to survive.*

79% connect operations to support 
customer experiences.*

https://advisory.kpmg.us/content/dam/advisory/en/pdfs/destination-unknown.pdf
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Market Leaders are Transforming Business
And change the rules of business success for everyone

Rapid Business 

Model Innovation 

THE NEW GROWTH

Sustainability and 

Responsibility

THE NEW STANDARD

Step-changes in Productivity 

and Cost-effectiveness

THE NEW MINIMUM



5PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

The New Imperatives that Drive Business Success

Transform Business Models
By creating unique, consistent physical and 

digital experiences for best-in-industry results.

Commit to Sustainability  
With end-to-end CSR strategy and execution 

across the value chain and beyond

Stick With Traditional Business Models
One size fits all products and services

Top Line Impact

Green Line ImpactConsider Social Impacts A Business Constraint
Missing or incomplete sustainability strategy and 

transparency (CO2 footprint, waste...)

Followers Leaders

Transform Business Operations
With flexible processes and supply chains across 

multiple and changing customer journeys

Run Traditional Business Operations
Disjointed processes slow-down the value chain.

Bottom Line Impact

DISRUPT THEIR INDUSTRY(S)

PUSH THE LIMITS OF COST-

EFFECTIVENESS

HARNESS SUSTAINABILITY AS A 

DIFFERENTIATOR WITHIN THE INDUSTRY

HIGH RISK OF BEING DISRUPTED

NON-COMPETITIVE OPERATING COST

ADVERSE EFFECTS ON 

CLIMATE AND REPUTATION
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Intelligent Enterprise: Your goal is our vision

BUSINESS NETWORK

EXPERIENCE MANAGEMENT

SUSTAINABILITY MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

TECHNOLOGY

INFRASTRUCTURE

BUSINESS PROCESS

SAP DATA CENTER OR HYPERSCALER

BUSINESS TECHNOLOGY PLATFORM
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Supporting our customers in becoming an Intelligent Enterprise
Business innovation is the key

BUSINESS NETWORK

BUSINESS PROCESS

BUSINESS PROCESS INTELLIGENCE

Flexible Configuration Process Improvements Process Insights

ACROSS ALL FUNCTIONS

APPLICATIONS

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS TECHNOLOGY PLATFORMTECHNOLOGY

SAP DATA CENTER HYPERSCALERINFRASTRUCTURE
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SAP and Signavio join forces: Recognized by customers, analysts, and the 

ecosystem as market leaders for process transformation and intelligence

SAP 

Process 

Insights

Process transformation Insights and improvement

1,000,000+ users

at 1,500+ customer sites

2021 Customers’ Choice award

for enterprise business process analysis

by Gartner Peer Insights

2,500+ customers

“Strong performer,” 

the Forrester Wave, robotic 

process automation, Q1 2021

+

*Covering SAP Workflow Management, SAP Intelligent RPA, Low-Code Application Development

BPI:

Improvement*
Low code, RPA 

and workflow
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Example Business Process Discovery Report (pdf Output)

P r e r e q u i s i t e s  t o  r u n  t h e  r e p o r t :

• SAP ERP 6.0 (system copy shall not be used)

• ST-A/PI version 01T or higher shall be installed

• Authorization SM_BPM_DET & S_DEVELEOP assigned to user 

executing the report

• 5 LoBs included in analysis: Finance, Sourcing and Procurement, Sales, 

Supply Chain and Manufacturing
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Supporting our customers in becoming an Intelligent Enterprise
Networked business is a critical success factor

BUSINESS PROCESS
ACROSS ALL FUNCTIONS

LOGISTICS

PROCUREMENT

MANUFACTURINGRESEARCH & DEVELOPMENT

SALES & SERVICES

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS TECHNOLOGY PLATFORMTECHNOLOGY

SAP DATA CENTER HYPERSCALERINFRASTRUCTURE
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Supporting our customers in becoming an Intelligent Enterprise
Relying on a modularized suite

BUSINESS TECHNOLOGY PLATFORM

A
N

A
L

Y
T

IC
S

INTELLIGENT SUITE

INDUSTRY CLOUD

A
N

A
L

Y
T

IC
S

SPEND 
MANAGEMENT

HUMAN 
RESOURCES

CUSTOMER 
EXPERIENCE

DIGITAL SUPPLY CHAIN FINANCE

ERP

BUSINESS PROCESS

BUSINESS NETWORK

ACROSS ALL FUNCTIONS

APPLICATIONS

TECHNOLOGY

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

SAP DATA CENTER HYPERSCALERINFRASTRUCTURE

BUSINESS PROCESS INTELLIGENCE
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Supporting our customers in becoming an Intelligent Enterprise
Integrating hybrid landscapes

TECHNOLOGY
ANALYTICS APPLICATION 

DEVELOPMENT 
& INTEGRATION

DATABASE & DATA 
MANAGEMENT

INTELLIGENT 
TECHNOLOGIES

BUSINESS TECHNOLOGY PLATFORM

BUSINESS PROCESS

BUSINESS NETWORK

ACROSS ALL FUNCTIONS

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

SAP DATA CENTER HYPERSCALERINFRASTRUCTURE
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Supporting our customers in becoming an Intelligent Enterprise
Choosing the appropriate infrastructure

GOOGLE CLOUD PLATFORM

MICROSOFT AZURE

AMAZON WEB SERVICES

ALIBABA

SAP DATA CENTER

BUSINESS PROCESS

BUSINESS NETWORK

ACROSS ALL FUNCTIONS

INFRASTRUCTURE

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS TECHNOLOGY PLATFORMTECHNOLOGY
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Supporting our customers in becoming an Intelligent Enterprise
Chasing Zero to create a sustainable future - zero emissions, zero waste, zero inequality.

SUSTAINABILITY MANAGEMENT

Energy 
Management

Climate 
Action

Employee 
Safety

Circular 
Economy

Waste & 
Recycling

BUSINESS NETWORK

ACROSS ALL FUNCTIONS

EXPERIENCE MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS PROCESS

APPLICATIONS

BUSINESS PROCESS INTELLIGENCE

BUSINESS TECHNOLOGY PLATFORMTECHNOLOGY

SAP DATA CENTER HYPERSCALERINFRASTRUCTURE
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SAP ECC 
customers

SAP S/4HANA 
On-premise customers

New customers

RISE with SAP brings together what you need to 

transform your business in the way that works best for you –

regardless of your point of departure or how fast you want to move.

Your journey to an intelligent enterprise
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Building YOUR Intelligent Enterprise

Industry Packages

• Automotive

• Consumer Products

• Industrial Machinery and Components 

• Retail

• Utilities

Line of Business Packages

• Modular Cloud ERP*

• Human Experience Management (HXM)

Business 
process 

intelligence 
(BPI)

SAP 
Business 

Technology 
Platform

SAP Business 
Network 

Starter Pack

SAP S/4HANA Cloud 
(public or private)

Flexibility to 
choose 

infrastructure 
provider

Premier Value

Simplified 
Engagement 

Guided Journey

Custom Code Migration, 
SAP Readiness Check, 

SAP Cloud ALM, 
SAP Enable Now, 
SAP Learning Hub

*Modular Cloud ERP brings together core modules from all lines of business into one package of customer choice.

Experience Management Package 
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RISE with SAP enables differentiated business outcomes that maximize 

shareholder value through SAP’s industry best and next practices

Increased upsell and cross-sell 

opportunities, increased portfolio of 

products/services, new revenue 
streams, increase in service revenue

Reduced costs, optimized R&D 

spend, high cash conversion 

cycle efficiency

Optimized environment impact, 

more resilient & circular value 

chain, reduced waste, 

increased compliance

• 2-15 Reduction of manufacturing cycle 

time

• 10-20% Increase in service revenue 

from new business models

• 1-30% Reduction in revenue loss due 

to stock-outs

• 2-10% Increase in revenue from cross-

sell/up-sell

• 2-15 Reduction of time to market for 

new products

• 1-10% Reduction of inventory carrying 

cost

• 1-5% Reduction of total logistics cost

• 2-20% Reduction of finance cost

• 0.1-0.5% Reduction in Manufacturing 

Costs

• 0.5-5% Optimization Research & 

Development expense 

• 1-10% Reduction in service and 

support cost

• 2-15% Reduction of days in inventory

• 2-10% Reduction of days sales 

outstanding

• 3-10% Reduction in energy cost

• 3-10% Reduction in emissions cost

• 5-30% Reduction in EH&S penalties & 

fines

• 1-5% Reduction in un-planned 

downtime/outages

• 5-30% Improve environmental safety 

and compliance

• 10-20% Reduce product compliance 

cost

The Top Line The Bottom Line The Green Line

Growth via business disruption Cost reduction via operations optimization Sustainable business and operations

Note: Benefits are conservative outside-in estimates of the benefits of moving from a traditional ERP system to enhanced SAP S/4HANA with line-of-business and cloud capabilities. As each enterprise is at a different level of maturity, our recommendation is that you work with SAP to determine the value case for your enterprise
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

Michael Deller

https://twitter.com/MichaelKDeller

https://www.linkedin.com/in/michael-deller/

Thank you!

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
https://twitter.com/MichaelKDeller
https://www.linkedin.com/in/michael-deller/

