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§ SAP Business Process Intelligence Big Picture and Roadmap

§ SAP Process Insights overview and demo

§ SAP Signavio overview and demo

§ BPI Improvement overview and demo

§ Deep Dive Process Improvement
• Demo RPA 
• Demo Workflow Management

§ How to get started?

Agenda
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A successful business transformation must include the four key dimensions 
of an organization

Business transformation is about the people who

run and continuously innovate business processes

by taking advantage of intelligent enterprise systems

to process data intelligently.
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Imagine: 

All in one end-to-end business transformation solution

Having full transparency of your processes

Being able to align business and IT people

Taking the right data-driven business decisions

Transforming your business predictably and safely
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TIME TO 
INSIGHT

TIME TO 
ADAPT

SAP Signavio accelerates the way to the Intelligent Enterprise

Customer Experience

Your 
Customer

Business Process Insights & Recommendations

Business Process ExecutionERP

CRM

SCM

Industry Apps

Commerce
Low Code / No Code

Service

RPA

Business Process Improvements & Innovation

HR

Your 
Company
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benchmarking

Analyze Design and 
simulate Improve Roll out

Monitor

SAP Signavio enables organizations to 
understand, innovate, and transform all their business processes continuously

Model, manage, collaborate, and governmodel, manage, collaborate, and govern

S A P  S i g n a v i o
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Performance initiatives 
(cross- or multi-functional)
§ Customer excellence 
§ Cost reduction
§ Cycle time acceleration
§ Governance, risk, and compliance
§ …

Business process intelligence (BPI) supports both 
enterprise transformation and process excellence initiatives

Enterprise Transformation

Process Excellence

IT Transformation
§ Conversion to SAP S/4HANA
§ Return to standard code
§ ERP consolidation
§ Digital foundation
§ …

Process focus
(to address a particular process area)
§ Order to cash (O2C)
§ Purchase to pay (P2P)
§ Lean manufacturing
§ Service management
§ …

Business Transformation
§ New business models
§ Process harmonization and simplification
§ Process consolidation inc. shared services
§ Equip for mergers and acquisitions
§ RISE with SAP transformation project
§ …
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SAP Signavio is a comprehensive transformation offering

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP
Process
Automation

SAP Signavio
Process
Governance

SAP
Process
Insights

SAP Signavio 
Process

Collaboration
Hub
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Performance initiatives 
(cross- or multi-functional)
§ Customer excellence (service, sales orders, 

distribution, sentiment, etc.)
§ Cost reduction (procurement, plant floor, etc.)
§ Governance, risk, and compliance

SAP Signavio supports both 
enterprise transformation and process excellence initiatives

Enterprise Transformation

Process Excellence

IT Transformation
§ Conversion to S/4HANA
§ Return to standard code
§ ERP consolidation
§ Digital foundation

Process focus
(to address a particular process area)
§ Order to cash (O2C)
§ Purchase to pay (P2P)
§ Lean manufacturing
§ Service management

Business Transformation
§ RISE with SAP
§ Process standardization and simplification
§ Process consolidation inc. shared services
§ Equip for mergers and acquisitions
§ Foundation for continuous improvement
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Focus on SAP S/4HANA and RISE:
SAP’s transformation methodology SAP Activate is now enhanced with BPI

SAP Activate is the innovation adoption frame-
work that expedites SAP S/4HANA deployments 
throughout the customer lifecycle. 

Discover Prepare Explore Realize Deploy Run
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Identify value 
drivers and 
define goals

Safeguard the 
transformation

Collaborate on 
future 

processes

Implement 
process 

improvements

Govern the 
roll-out

Monitor and 
continuously 

improve

Driving your SAP S/4HANA transformation based on SAP Activate with BPI

Discover Prepare Explore Realize Deploy Run
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Transforming business processes and maximizing the value with
SAP Process Insights & SAP Signavio

PREPARE EXPLORE REALIZE DEPLOY RUNDISCOVER

Project Governance

Scoping & 
Goal Definition

As-Is
Process Modelling*

Process Analysis

Target State Definition

Clean-Up*

Implementation Enablement Monitoring

Identify value drivers
and define goals

Safeguard the
transformation

Collaborate on 
future processes

Implement process
improvements Govern the roll-out Monitor and

continuously improve

Roll-Out Continuous
Improvement

* optional
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Transforming business processes and maximizing the value with 
SAP Process Insights & SAP Signavio

PREPARE EXPLORE REALIZE DEPLOY RUNDISCOVER

Project Governance

Scoping & Goal Definition
As-Is Process Modelling*

Process Analysis

Target State Definition

Clean-Up*

Implementation Enablement Monitoring

Identify value drivers 
and define goals

Safeguard the 
transformation

Collaborate on 
future processes

Implement process 
improvements Govern the roll-out Monitor and 

continuously improve

* optional

Roll-Out Continuous Improvement

Define business strategy

Derive IT strategy

Define value drivers

Create transformation journey

Identify value of S/4HANA

Define project scope and objective

Define project standards

Execute SAP Process Insights Discovery Report

Get fast insights on process performance

Get fast insights on master and configuration data

Get fast insights on transactional data

Get fast insights on degree of automation

Create internal benchmarking

Benchmark against industry peers

Govern project progress

Define project milestones and deliverables

Conduct quality gates

Analyze process performance in more detail

Analyze process variants

Analyze user behavior

Import SAP / industry best practices Analyze S/4HANA recommendations

Analyze automation recommendations

Define business and IT requirementsUse corrective actions for master and configuration data

Use corrective actions for transactional data

Import existing As-Is process models

Manually model As-Is processes

Govern project progress

Conduct quality gates

Execute fit/gap analysis

Execute fit-to-standard analysis

Document differences in process models

Collaborate on future processes

Model To-Be processes

Simulate To-Be processes and evaluate impact

Evaluate value of changes

Sign-off planned changes

Govern project progress

Conduct quality gates

Export To-Be processes into Solution Manager / CALM

Document changes in process models

Implement automations with BPI Improvement

Govern project progress

Conduct quality gates

Create enablement material based on process docu

Publish enablement material

Publish all relevant information

Monitor process performance

Monitor process conformance

Monitor user behavior

Identify valuable improvements via recommendations

Use automated corrective actions
Implement improvements and automations

Cutover

Measure goals achievement
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SAP Signavio is a comprehensive transformation offering

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP
Process
Automation

SAP Signavio
Process
Governance

SAP
Process
Insights

SAP Signavio 
Process

Collaboration
Hub



SAP Process Insights

SAP
Process
Insights
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Business process intelligence is a comprehensive transformation solution

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP
Process
Automation

SAP Signavio
Process
Governance

SAP
Process
Insights

SAP Signavio 
Process

Collaboration
Hub



SAP Signavio

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP Signavio
Process
Governance

SAP Signavio 
Process

Collaboration
Hub
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SAP® Signavio

SAP® Signavio is a cloud-based process management platform that gives users the 
ability understand, improve and transform all of their business processes - fast and at 
scale.
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SAP® Signavio - Business Scenarios

Risk & 
Compliance

Lower the cost of 
regulatory change, 
manage controls 
and operate your 
business with 
confidence

Operational 
Excellence

Eliminate silos and 
establish an 
enterprise-wide 
capability to 
continuously 
transform & adapt 
at scale

IT & SAP S/4 
HANA 
Transformation

Enable business 
innovations, drive 
harmonization and  
implement a 
world-class 
operating model

Automation 
at Scale

Identify & assess 
automation 
opportunities, 
drive end-to-end 
improvement and 
govern large scale 
automations & 
RPA initiatives

Customer
Excellence

Make amazing 
customer 
experience an 
operational reality 
by closing the 
process gap for all 
journeys

Business Transformation
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SAP® Signavio helps you learn to listen, make informed 
decisions and implement change fast.

▪ SAP Signavio Process Manager
Document and redesign your processes and manage 
your process portfolio.

▪ SAP Signavio Process Intelligence
Leverage your data to locate & prioritize 
process improvement potential

▪ SAP Signavio Process 
Collaboration Hub
Get everybody involved and share
process knowledge with the entire organization

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP Signavio
Process
Governance

SAP Signavio 
Process

Collaboration
Hub

▪ SAP Signavio Journey Modeler
Understand, transform and deliver improved experiences 
for upgraded operations and Customer Excellence at 
scale

▪ SAP Signavio Process Governance
Transform operations & drive automation for rapid 
business gains



DEMO



Feel free to connect with me at:

ian.grange@sap.com

@mind_robber

linkedin.com/in/iangrange
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Business process intelligence is a comprehensive transformation solution

SAP Signavio
Process
Intelligence

SAP Signavio
Journey
Modeler

SAP Signavio
Process 
Manager

SAP
Process
Automation

SAP Signavio
Process
Governance

SAP
Process
Insights

SAP Signavio 
Process

Collaboration
Hub



BPI Improvement with
SAP Intelligent RPA & 
SAP Workflow Management

SAP
Process
Automation
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Introducing SAP Process Automation 
Capabilities: citizen automation for line-of-business builders

■ New citizen automation user experience (process builder, forms builder)

■ All advanced workflow management capabilities available (rules, process visibility, process flexibility, AI)

■ Embedded RPA capabilities to readily combine bot automations with workflows 

■ Content and reusable artifacts (such as bots, workflow components, process steps, actions)

■ Unified launchpad and task center for citizen developer applications and automations

Advanced workflow

Process Form 

Automations

SAP Process Automation

Process manager
Process mining

Experience
management Pro-code

app dev

Citizen 
app dev

Business rules

Intelligence Task center

Process visibility

Integrated process insights 
and customer sentiments

Announced at SAP TechEd 2021
General Availability planned for Q1.2022*

* Subject to change
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Create fully automated workflows for 
corporate processes

Automate tasks and replace repetitive 
tasks with digital workers

SAP Workflow ManagementSAP Intelligent RPA

Boost Process Agility with Low Code/No Code Solutions  
Combine SAP Workflow Management & SAP Intelligent RPA for End-to-end 
Automation
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SAP Workflow Management

Start immediately without any additional costs

SAP Intelligent RPA

Included in BTP Cloud Platform 
Enterprise Agreement (CPEA) and 
can be used immediately without 
any additional costs.



Simple browser-based bot building 
experience for citizen developers:

§ Drag and drop editor

§ Workflow builder

§ No-code experience for simple use cases

§ Event-based capture for bot-building

§ Low-code experience with JavaScript

§ State-of-the-art debugger

§ Intuitive documentation and 
active developer community

Low Code/No Code User Experience

https://help.sap.com/viewer/p/IRPA
https://community.sap.com/topics/intelligent-rpa
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40+
Live process packages

Deliver Outcomes Faster by Relying on Pre-built Content
Start quickly and Choose from Bots, Live Process Content & Business Services

20+
Business servicesPre-built bots in store

14 LoBs | 24 Industries

300+

https://api.sap.com/themes/WorkflowManagement
https://discovery-center.cloud.sap/serviceCatalog/?category=businessservices
https://store.irpa.cfapps.eu10.hana.ondemand.com/


SAP Workflow 
Management
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A cloud service offering to digitize workflows, automate business processes, 
manage decision logic and gain end-to-end process visibility

Digital Process Automation – SAP Workflow Management

Workflow Decisions Task CenterProcess 
Visibility Tightly Integrated 

with: 

SAP Intelligent RPA  
SAP Conversational AI

Workflow (Low/No-Code)
Manage Process Variants

Process Visibility
Live Process 
Dashboards

Business Rules
Manage Decisions

My Inbox for 
approvals

SAP Workflow Management
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Process Variant (No Code) 
Configuration UI for Business Experts

Process Visibility Plug & Play
Real-time Workflow Visibility with XM integrationWorkflow Editor (Low Code)

Application Workflow

Business Rules (Low Code)
Decision Management and Enterprise Rules Model

Process flexibility to configure 
variants of processes with pre-
built content

Application developer focused 
workflow modeling and process 
automation

Integrated Business Rules 
Management to deploy into 
hybrid landscapes

Plug & Play Process Visibility 
with easy to configure 
dashboards and XM integration 

Workflow Management is a coherent cloud service offering combining Workflow, Business Rules, Process Visibility, 
Process Flexibility and Inbox, complemented by pre-built content packages 

Overview of key capabilities
SAP Workflow Management



DEMO



SAP Intelligent Robotic 
Process Automation
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Criteria for Selecting Processes for Automating with RPA

Manual & 
Repetitive

Consolidate and manipulate data 
from multiple data sources, e.g. MS 
Excel, vendor portal, SAP systems

Multiple 
Systems

Access multiple applications 
during process execution, e.g. web 
application, ERP, non-SAP systems

High 
Volume

Handling process steps several 
times a day like copy & paste 
e.g. data migrations, approvals
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SAP Intelligent RPA - Solution Overview

Design Studio

Bot building

Desktop Agent

Execution Engine

Cloud Factory
Orchestration & 

monitoring

Bot Store

Pre-packaged 
content store

Desktops

VMs

SAP Intelligent RPA

SAP Business Technology Platform
(Cloud)

Customer 
Environment

Process Automation via UIs and APIs

§ Third-party tools

§ Legacy applications

§ Web applications

§ Internet portals

§ Office apps

§ SAP S/4HANA*

§ SAP ECC*

§ SAP Business ByDesign*

§ SAP SuccessFactors**

§ SAP Ariba**

§ SAP C/4HANA

§ SAP Concur

§ SAP Fieldglass

§ SAP Business One

§ Intelligent Technologies

Secure tunnel

Firewall

* prebuilt content available

** prebuilt content in the roadmap
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Automatic Upload of Bank Statement Files

Bot then runs the automatically uploads 
the input files as bank statements files 
in the appropriate format

User Triggers Bot to 
Download Bank Statement 
Files from Email

Bot Reads email, retrieves 
file and Stores them in a 
local folder

Bot Sends Email 
to Stakeholders 
with report



DEMO
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Supplier

Account department 

Read invoice

Email Notification

High Confidence

MIRO

Low Confidence

API

Fiori Launchpad

SAP Workflow 
Management

S/4HANA
On Prem

Example: Invoice Extraction with confidence levels and human in the loop
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SAP is at the heart of our customers’ businesses
across industries and geographies

Accelerating stewardship of the planet
by transforming the CAPEX journey

Empowering outstanding user experiences 
in IT with hyperautomation

Achieving zero touch order process in 
healthcare during COVID-19

Streamlining account management 
for end-to-end dealership transactions
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Learn more
sap.com/products/process-insights.html
sap.com/products/business-process-intelligence.html
sap.com/rpa

Try Intelligent RPA for free
SAP Intelligent RPA-Trial

Find FREE prebuilt bots
SAP Intelligent RPA Bot Store

SAP Intelligent RPA courses
At openSAP.com

Get Started

https://www.sap.com/products/process-insights.html
https://www.sap.com/products/business-process-intelligence.html
http://sap.com/rpa
https://www.sap.com/cmp/td/sap-intelligent-robotic-process-automation-free-trial.html
https://store.irpa.cfapps.eu10.hana.ondemand.com/
https://open.sap.com/courses?q=rpa


Feel free to connect with me at:

dietmar.steinbichler@sap.com

@die_ste

https://se.linkedin.com/in/dieste

mailto:dietmar.steinbichler@sap.com
https://twitter.com/die_ste
https://se.linkedin.com/in/dieste

