ROWN-FIELD AT VOLVO
SAP ERP‘, r SAP BRIM solution
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SAP BRIM at Volvo

» Handling subscription-based services

Connected services

Service agreement

Non-connected services

Data Access

* Recurring and one-off invoicing
* Revenue recognition

* Cost handling
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Solution Presentation
SAP BRIM components used at Volvo
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LAP Offer-to-Cash

Rating & Expenze
Charging Management

Processes

(for CFM)

Applications

Financial

Customer
Collections Care &
Management] Dispute
Mgmt.

‘ Receivables
onvergent ' Convergent |Convergent| Management
Mediation Charging Invoicing & Payment

Handling

Sales and Order Management

|-Steps/
Scenarios

CC = SAP Convergent Charging

Cl = SAP Convergent Invoicing

CM by DigitalRoute = SAP Convergent Mediation by DigitaiRoute
CRM = SAP Customer Relationship Management
FI.CA = Contract Accounts Receivables and Payables
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Volvo BRIM in Numbers*

Active Services

o/7 176

Invoices per month

3 530

S

Active Customers

48 0682

* Data from 2021-12-16 excluding NAT
Volvo Trucks
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Migration approach
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Step 1: Brown field transformation of SAP ECC 6.0 to SAP S/4HANA Step 2: Green field to SAP CRM 7.0 to SAP S/4 from step 1
2021
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Migration challenges

» Business as usual, no disruption in invoice flow

— Monthly and one-off invoices

* Continues development
— 63 Features delivered in parallel not connected to S/4 migration
* New service launches

— 7 new services launched

Roll-out to new market

— 10 new markets rolled out

One team for conversion, one-time deliveries and run time

Volvo Group
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Agile Approach

* Been working with SAFe since beginning of 2019

» 3 cross functional self organized agile teams
— Product owner and scrum master in each team

— Testers in each team
* 10 weeks increments split in two weeks sprints
« Migration ran over 4 Pl’s

 All changes tracked in JIRA

Volvo Group
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O . O Steering
O~ Committee

Y Volvo & SAP PrOj ect Setu P

@ SAP Project Allgnment

« Common steering committee

. @ Volvo Project between Volvo and SAP
(pm Manager (pm Manager
. « Two PM’s
| I 1 1
*  SAPresponsible for conversion

OPNO) O ~0O vovocC O ~O HcLc O . O Volvo Extended

O~ SAP Team O oo Lore o ore O~ Team (CC
(\ﬁ’ﬁ (\mﬂ team (\ﬁ’ﬁ Team (\m’\ &CRM) *  Volvo responsible for hardware and

custom adaptation, testing.

Volvo Group
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Final migration timeline

2021 2022
Nov Dec Jan Feb March April May Jun : Jul Aug
43 44 45 46 47 48 49 50 51 52 1 2 3 4 5 6 7 &8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 2:3 24 25 26 27 28 29 30 31 322 33 24
I
e CYCLE 1- SANDBOX I (YCLE3-0A CYCLE 4 - PROD
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= P[ Tests and verification | fl P UAT P ilr E
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P Unit Testg
HARD
STOP
Development STOP
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BRIM TEP - Again
Analysis Status: Available Analysis Scenario: SAP S/4HANA Conversion

SAP SIMHAMA Innovation Potential

Simplification Items

By Relevance By Effort Ranking

Low 5
Medium 7

Potentially High ()

Assessment Reguired - 11

Volvo Group
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Compatibility Scope Analysis

By Relevance By ¢

Alte

Mo

Readiness check

Simplification Items, Custom Code
and integration checks supported
estimate changes needed for SAP
S/4HANA migration.

Customer Vendor Integration
Analysis, supported in data quality
check.
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CYCLE 1 - SANDBOX CONVERSION N

Dec w48
BRIM PROD BRIM SBX BRIM S4 SBX
ERP
ERP 1 crml| cc @ CRM|| CC e CRM|| CC
[TEP] T = | [
Copy Prod to Convert ERP
E DB2  DB2 r create Sandbox m DB2 || DB2 [TES] to S/4 DB2 DB2
a
n
S
BRIM QA 0
ERP CRM|I cc | O
[TEQ]
- r
m DB2 DB2 t
R
BRIM DEV O @ BRIM DEV2
ERP u ERP |CRM | CC
meoy || |t > |[rem]| [TSM] [TCM]
Copy DEV to set-up new
DB2 DB2 € Maintanance connection o2 |l bB2
(Hotfix)
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Apr w16

@)

Temporary Maintanance
connection set (Hotfix)

BRIM DEV2

CRM

clone

ERP
[TED2]

CcC

clone

DB2

DB2
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CYCLE 2 - DEVELOPMENT CONVERSION

BRIM S4 SBX

CRM | CC

DB2 A DB2

BRIM PROD
ERP
CRM| CC
[TEP]
E DB2 | DB2
) Import Pre-
Conversion
BRIM QA Transports
ERP
CRM | CC
[TEQ]
ﬂ DB2 DB2
BRIM DEV
ERP
—p CRM || CC
[TED]
Convert ERP
m og2 lpsa|  [TED]to Si4

Import Post
Conversion
Transports

v

BRIM S4 DEV

CRM|| CC

DB2 ' DB2

Jun w2b
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Jun w26

BRIM DEV2

ERP
[TEM]

CRM
[TSM]

CcC
[TCM]

DB2

DB2

CYCLE 3 - QA CONVERSION

@ BRIM S4 QA

Convert ERP

CRM

CcC

[TEQ] to S/4

DB2

DB2

BRIM PROD
ERP
CRM | CC
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Import Post-
Conversion
Transports

Aug w33
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Aug w34

x

HARD STOP
STEPS 13-14

BRIM DEV2
CRM @ CC

clone clone

ERP
[TED2]
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DB2 DB2

BRIM PROD

ERP
[TEP]

CRM

CcC

DB2

DB2

CYCLE 4 - PRODUCTION CONVERSION

Convert ERP
[TEP] to S/4

BRIM S4 PROD

CRM

CC

DB2

DB2

CRM

CcC

DB2

DB2

CRM

CcC

DB2

DB2

Import Post-
Conversion
Transports
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Can be scrapped

BRIM DEV2
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BRIM S4 PROD

CRM

CcC

DB2

DB2

CRM

CcC

DB2

DB2

CYCLE 4 - PRODUCTION CONVERSION
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Step 2 — SAP CRM to SAP S/4HANA SOM

Volvo Group
S/4 at Volvo Group | Johan Cyrén | Public

* Greenfield — manual takeover to
current SAP S/4AHANA

* Move to standard, remove complex
functionality

* Decommission SAP CRM

2022-10-13
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Lessons learned

Volvo Group

Infrastructure to be secured ahead of time, including OS
version on all components

Increase level of details in the conversion planning for each
phase

Stabilize the process of granting systems access for external
users, all level of access

Dual maintenance plan to be agreed before project starts
More changes in CRM then anticipated
Secure dedicated experts from external parties

Support from SteerCO, knowledgeable about the solution
and ready to provide

informed decisions on key topics, solution oriented
(constructive) discussions on how to progress the project
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