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Coverage of Process Areas in ERP Template

Sales Service Manufacturing Demand Chain & 
Logistics

Purchasing Finance

Pre Sales  In-house Repair – ECC, 
C4C

Production Planning & 
Scheduling – APO, QMPS

Demand Chain Planning 
– APO

Strategic Purchasing - Financial  Accounting

Pricing & Billing  

Field Service – C4C

Production Execution –

Warehouse management 
- EWM

Operational Purchasing  Controlling  Quote &Order 
Management  

Service Contracts – C4C
Plant Maintenance –API 

Pro

Internal Sales Order 
Management

Internal Controls & Compliance – SAP GRC

Quality Management

Warehousing & Shipping 
– EWM, WASS

Master Data Management – SAP MDG

Business Intelligence – SAP BI

Service Projects – C4C

Factory Material 
Handling

Period End Close  

Customer Complaints 
&Returns  

Vendor Complaints & 
Returns  

In-house Repair  

Field Service  

Service Contracts  

Service Projects  

SAP

Non - SAP



What is S4? 

According to wikipedia:

- A Finnish ship

- Audi car model

- A computer game

- A rally car



What is SAP S/4HANA ?

S/4HANA is the next generation Business suite built on HANA platform. A new product as per SAP which is 
Rebuilt from previous SAP ERP versions.

In-Memory ERP

Improved User Experience, Introducing KPI and Cockpits 

Out-of-the-box integration leveraging the SAP Cloud Platform, SAP Cloud Analytics with SAP HANA and 
SAP Data Hub and other Applications

Better User Efficiency – SAP on any device

Integrated Machine Learning, AI and IoT

Embedded Analytics based on real time data



SKF in the SAP Journey

SKF is here

Our Core SAP Solution is built on ”Business Suite on HANA”  
and we need to move to new SAP Platform ”S/4HANA”



Why S/4HANA @ SKF ?
• SAP current Version ”Business Suite on HANA” is End of Life by 2025

• SAP ”more or less” stopped all investments on SAP Business Suite on HANA. 

• All new innovations (ex. User Experience,  IoT,  Machine Learning, Aritificial
Intelligence) will be developed based on S/4HANA Platform

• Current SKF Template Enhancements and Rollouts move to New SAP Platform. 



SKF S/4HANA Adoption Journey

• Setting up the Platform for future with 
minimal impact to our Business

• Adapt Mandatory Changes and Best 
Practices with are required to move to 
S/4HANA

• Identify the quick wins for Business and 
leverage new platform to build new 
business models

• Leverage advanced S/4HANA features in 
the phased manner

Business Suite 
on HANA

Adapt Mandatory 
Changes

Futuristic
“Run 

S/4HANA in 
full Mode”

Machine 
Learning, IoT 
and Leonardo

Embeded  
Analytics & Real 

Time Insights

Adapt New 
Innovations from 

SAP on SaaS 
Platforms

Smart 
Environment

Change old data 
models to simplified 

data models

2018 2020 2021-22

Convert SAP 
Systems to 
S/4HANA

Enable 
Business and 

IT  on 
changed 
process

Leverage new 
Unified User 

Experience (Fiori 
Apps )Leverage new 

Platform to enhance 
our Template and 

Rollouts

SAP Systems 
to Azure



SKF S/4HANA Journey

Dec 2018, we started our 
journey with S/4HANA with 
an objective to understand 
what does S/4HANA mean 
to SKF. We were already on 

a mission to deploy SAP 
now it became more 

important to understand 
how does S/4HANA fits 
under SKF Landscape 

Mar 2019, S/4HANA 
Business Case 
submitted to 

Management. 

We took a decision to 
continue with S/4HANA 

Journey

June 2019, SAP 
S/4HANA License were 

procured and at the 
same time Supplier 
Selection Process 

Started 

DEC - 2018 MAR - 2019

Nov 2019, SAP 
S/4HANA Project Kicked 
Off  with a planned Go-
Live in September 2020

JUN - 2019 NOV - 2019 SEP - 2020

Sep 2020, Achieved 
Successful Go-Live  to 

convert existing SAP 
ECC to S/4HANA

FEB - 2021

Feb 2021, Successful 
Go-Live of MDG on 

S/4HANA 

XXXX, More Systems to 
follow either System 

Conversion or 
Embedded Approach



SKF S/4HANA Implementation Approach
After S/4HANA Assessment, decision to go for S/4HANA System Conversion
- as business processes already harmonized and implemented as part of the former SKF ”UNITE” Template.  

SKF S/4HANA System Conversion Rational  

Faster move to S/4HANA 

Protect our Investments

Limit Change Management

Preserve Historic Data

Increase SEP Deployment Speed

SEP = SKF ERP Platform
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SKF Success factors

Support from Mgmt1

Pre-Study2

Deployment Options3

Training4

Business Engagement5

During the journey with S/4HANA full support and commitment from 
Management was given

Simultaneously the S/4HANA Deployment Strategy was worked on to ensure
the right steps taken from start.

In parallell, pre-study training activities was initiated for full finance community 
(IT and central Process owners) in order to prepare for S/4HANA Project. 

Start engaging Business at early stage to show the process changed or impacted.  

S/4 Trial Conversion initiated in an isolated landscape to learn and visualize the 
overall impact of S/4 Transformation. Analysis down to single transaction code 
level/detail process step was made.



And most important…

An Amazing
Project Team



Pre-Study2

• Identify risk and business impact on detailed level early so a mitigation plan can be drafted

• Find mandatory changes

• Perform code remediation and necessary config in test environment

• Based on findings engage with business

• Based on findings prepare a project plan and resource estimate

• Create awareness of the project coming early



Rating on impacts from pre-study

• Finance – Medium

• Purchasing – Medium

• Sales & Service – Low

• Manufacturing – Low

• Master Data – Medium

• Analytics – High

• Security – Medium

• Technical – Medium
(Abap, Fiori, integrations)



Finance: Summary

Recommendations

Overall Impact is medium due to change in data models, changed transactions and some of 
the Business Process. Thorough Testing will be required to test all process.

Areas Changed in S/4HANA :
General Ledger: Changed data model, new universal journal entry replaces the FI document and CO 
document with a universal document.

Period End Closing: Simplified Period end closing as reconciliation posting is not required. This will 
reduce few steps in PEC Process.

Asset Accounting: Depreciation can be run for multiple company code in single execution

Profitibility Analysis: Cost Based CO-PA is supported in compatibility mode. Account based CO-PA is 
recommended. All new innovation will be delivered in account based CO-PA.

Test Performed : 
• G/L, Cutomer and Vendor accont open balances are reconciled for Sweden Company code
• A number of Display transaction and  Create/Edit Transaction tested
• A number of Combined scenario tested

Top Challenges

- New G/L and New Asset Accounting is already activated in SAP ECC so no Impact

- Simplified PEC Process as reconciliation posting no longer needed for closing operation as 
GL and AA. Financial position can be analyzed at any earlier point by generating 
management reports (Soft Closing).

- Transactions are replaced/obsolete. This will impact on end user training. Process 
documentation will undergo changes due to Tcode replacement/simplification. Training 
materials also need to be updated

- Change in G/L master data maintenance. Cost element and G/L account type is 
maintained in G/L

- Bank Account Management will be done in FIORI App no Transaction in S/4HANA, change 
in Business Process

- Analytical reports(HANA Live) and Custom Code need to be remediated to Adopt new data model
- Security role remediation will be required for new/replaced and obsolete transaction.

- Due to significant data model changes in all area, all scenarios needs to be tested 
thoroughly.

- Use account-based CO-PA in S/4HANA. Can be leveraged in parallel to costing-based CO-
PA. No need for pre-aggression and indexes in CO-PA

- Explore the use of multi-dimensional reporting, margin analysis based on posting on the 
profit and loss accounts



Finance Conclusion in pre-study

Finance Modules Impacted

Accounts Payable

Accounts Receivable

Payment Medium

General Ledger & Controlling

Asset Accounting

Profitability Analysis

Financial Reporting

Bank Management

 No showstopper identified from Finance perspective to convert to S/4HANA

 Explore new Fiori Apps that can provide better business insight

 Implement Account Based CO-PA

Finance Modules Not  Impacted



Deployment Options3

• Right thing at the right time

• Started with ECC and left the other environments (MDG, EMW) for later phases in Journey

• Choose a brownfield implementation



Training4

• Upskilling of all application experts and process expert in S/4

• Technical focus with application experts

• Cross area training (Master data, Sales, Manufacturing)

• Early access to a migrated environment to ”play around” for all application experts and process 
experts



Business Engagement5

• Present findings in pre-study early to business

• Close dialogue during the Full Journey

• Plan scope with business

• We focused on a ”technical migration” to only change the ”must” in the upgrade

• User Acceptance Test



Seals

3
Post Go-Live
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Issues at Go-live (very few)

• Authorisations to new transactions

• New way of working for Credit Management



4 Summary and Questions 

Presenter
Presentation Notes
SKF combines hands-on experience in over 40 industries with a vast product portfolio and knowledge across the SKF technology platforms: bearings and units, seals, lubrication systems, condition monitoring equipment, and services.




Summary

A

B

C

D

E

SUCCESSGather Facts to make 
Right Decision 

Learning by doing 
– S/4 Trial Runs etc.

Engage Business at 
Early Stages

Build Right Strategy 
and Approach

Leverage Best Practices 
and Learnings from 
others



 SKF live with S/4HANA 1909 : September 2020 -
and it works great.

 The journey to utilise all new innovations is 
being explored. 

Story to be continued….

Summary
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